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The OHS part of the Collective Bargaining Agree-
ment contains provisions which extend beyond ob-
ligations prescribed by the generally applicable law. 
In particular, this consists in the medical cover for all 
employees, and a preferential cover for members of 
employee families.

With the employer’s decision issued at the request of 
the trade unions, the Company Social Labour Inspec-
tor in Grupa LOTOS S.A. was released from the obli-
gation to perform professional work. 

The OHS Committee, established under the provi-
sions of the Labour Code, operates in the Company. 
The Company Social Labour Inspector is the Vice-
Chairman of the OHS Committee. Rules of the Com-

mittee’s work are stipulated by the internal order of 
the employer, and the method of work is prescribed 
by the Regulations agreed with the employees. The 
OHS Committee is particularly involved in OHS con-
sultations with the employees, as referred to in art. 
23711a of the Labour Code. Grupa LOTOS S.A. pur-
sues the rule of employee participation in the OHS 
Committee, in particular during the aforementioned 
consultations.

GRI no.  LA15 Description of formal agreements with trade unions covering health and safety at work

Our job is not only to ensure safe working conditions 

for our employees, but also for our subcontractors. 

Before work, outsourced staff undergo training in a 

safe stay at the refinery, and they are watched by OHS 

specialists during their work. Upon signing the con-

tract, the management of the companies to which 

we outsource work must communicate to their staff 

our internal requirements presented in the ’Brochure 

on the code of conduct in the area of Grupa LOTOS 

S.A.’, as well as requirements included in current doc-

uments of the Company. 

In terms of safety at work, we have been well ap-

praised by representatives of global corporations, visiting external auditors or representatives of insurers. We aim to develop 

shared standards of work safety in the LOTOS Group and reach the LTIF ratio below the European refinery average. We strive 

to improve safety by using our own ideas in this field and using international solutions in work safety and process and technical 

safety.

Our goal is to raise the awareness of all employees, propagate a safety culture, and involve each one of us in the continuous 

improvement of work safety, the identification and immediate elimination of all threats. Our motto in our everyday work is: ’no 

work is urgent or important enough to forget about safety.’

Jarosław Jóźwiak
Head of Health and Safety Office of Grupa LOTOS S.A.



Glossary, page 115

The activities undertaken by Grupa LOTOS S.A. 
for adherence and popularisation of OHS require-
ments are obligatory. Still, many of them are vol-
untary commitments of the employer to increase 
and improve safety of employees in their work-
places.

OBLIGATORY activities required by provisions of 
the law and pertaining to general occupational 
health and safety and process and technical safety 
include:

OHS inspections, 

audits,

OHS Committee,

cooperation with the social labour inspection, em-
ployee physician and external units,

OHS training,

threat identification and evaluation of occupational 
risk related to chemical and biological agents, noise, 
etc. in the workplace,

workplace adaptation to requirements of the law 
and ergonomics,

provision of safe working conditions, provision of 
protective clothing and enforcement of individual 
and collective protection measures,

proper organisation of work and workplaces to 
protect the employees from accident risks, factors 
harmful to health and strenuous work, taking into 
account the psychophysical health of employees,

application of system-wide instead of action-related 
solutions to eliminate abnormalities, reasons for oc-
cupational accidents, hazardous situations, etc.

elimination of employee health and life threats by 
using technology, equipment, materials and sub-
stances which do not pose such threats. 

VOLUNTARY activities prescribed by PN-N-18001 
OSHA and global standards and solutions in Health 
and Safety (HS):

application of the best available techniques (BAT),

application of the best quality technical elements in 
manufacture,

own employee training in the form of workshops 
and team groups with training films, photographs, 
multimedia presentations,

health promotion training,

training of a specialised group of employees in 
comprehensive paramedical first aid before the phy-
sician arrives,

informing the employees of international and do-
mestic innovations through Company resources 
such as the OHS box, intranet, e-mail, OHS boards, 

Safety Fuse OHS quarterly, news printed in the Com-
pany’s monthly and broadcast on the PA,

OHS competitions,

cooperation with external companies – contractors 
in the refinery area, including training, provision of 
teaching materials and internal requirements in sev-
eral language versions,

annual evaluation of external companies for ob-
servation of internal provisions and regulations in 
the Company and fulfilment of requirements of 
safe work: a pre-requisite for renewing the contract 
of employment or the agreement with the contrac-
tor,

Social aspects of activities 71csr@grupalotos.pl

Safety Fuse OHS quarterly
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Training and education

GRI no.  LA9 Average hours of training per year per employee by category of employee 

2007 2006

Average hours of training per employee
by category of employee:

management: 42.2,
specialised, technical and auxiliary staff: 24.5.

Number of trained employees by category
of employee:
management: 30,
specialised, technical and auxiliary staff: 876.

Average hours of training per employee
by category of employee:

management: 33.2,
specialised, technical and auxiliary staff: 22.4.

Number of trained employees by category
of employee:
management: 12,
specialised, technical and auxiliary staff: 728.

GRI no.  LA16
Description of programmes to support the continued employability
of employees and to manage career endings, and support programmes for retiring
or allocated employees

Grupa LOTOS S.A. supports employee retirement 
decisions by entering into a two-year contract with 
a one-time increase in basic salary by 8.5% for the 
duration of the contract and pays one-time retire-
ment cash leave under conditions more favourable 
than those regulated by the Labour Code. Detailed 
regulations are included in the Collective Bargaining 
Agreement of Grupa LOTOS S.A.. This solution has 
also been implemented in companies of the LOTOS 
Group. 

Since 2006, employee allocation programmes have 
been carried out in the companies of the LOTOS 
Group: a Motivational Programme in LOTOS Serwis 
and a Mobilisation Programme in LOTOS Oil, which 
provide financial support and mobilisation to em-
ployees to change their work location as a result of 

the need to adjust the employment structure to op-
erational needs. 

Since 2005, two programmes of employment 
restructuring in LOTOS Jasło and LOTOS Czechowice 
have been implemented, namely the Voluntary Leave 
Programme and the Voluntary Transfer Programme, 
in connection with rules effective in Grupa LOTOS 
S.A. and its subsidiaries regarding flat employment 
status in the LOTOS Group and refraining from 
group dismissals without providing other workplaces 
in other subsidiaries of the Group. The Voluntary 
Leave Programme is launched in each company 
of the LOTOS Group which requires employment op-
timisation, rationalisation or restructuring, according 
to rules effective in the Group. 

proper response training of all employees on how 
to act in the event of an occupational accident, 
chemical emergency, evacuation from buildings, 
emergency scenarios described in the Safety Report 
in cooperation with the LOTOS Fire Brigade and 
Chemical Rescue,

provision of welfare and medical services to em-
ployees (health care centre, ambulance, etc.).
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The LOTOS Group also operates Group Life Insurance 
with the Third Pillar Investment Fund, which pro-
vides additional retirement capital from premiums 
paid by the employer and voluntary payments by the 
employees. Participation in the Insurance is volun-
tary and open to all employees aged below 70 who 
are employed in the Group based on a contract of 
employment. The insurance programme offer covers 

life insurance and an investment fund. The employee 
chooses the insurance option and the investment 
fund. 

The rules of identifying the needs for training, and the 
planning and organisation of training of Grupa LOTOS 
S.A. employees are described in an internal procedure. 
According to the procedure, training requirements are 
defined by managers of various organisational units, 
using tools such as corporate strategy, scope of du-
ties, rights and responsibilities, job description sheets, 
appraisal results, and all the information on employee 
education and professional experience, required ob-
ligatory training and professional development tracks 
planned in cooperation with the Human Resources 
Management Office. Superiors plan employee de-
velopment during training covering technical knowl-
edge required for the present job. Depending on 
their knowledge, employees are directed to seminars, 
courses, training, conferences or school education, 
namely, bachelor degree studies, master of engineer-
ing, master of arts or post-graduation studies.

Development programmes prepared by the Group 
are tightly related to the corporate strategy. The 
LOTOS Academy offers programmes which promote 
the rules of professional ethics, the culture of work 
and the development of desirable behavioural pat-
terns, starting with the Adaptation Programme, to 
training addressed to all employees: ’On the road to 
perfection’ and ’Training calendar’. The Company’s 
response to the 10+ Programme is the Personnel 
2009 10+ Programme and the knowledge certifi-
cation programme for manufacturing department 
employees, which addresses the change of approach 
to job training by conveying general and hands-on 
knowledge required for the proper performance of 
tasks as a process operator. As a result, the training 

process is no longer limited to mastering the facility 
operation, but also provides the basics of technical 
and technological knowledge.

In the forthcoming years, Grupa LOTOS S.A. will pur-
sue an aggressive human resources management 
strategy, which requires employee support of the 
Company’s development, creativity, operating dynam-
ics, innovation, and high acceptance of risk in actions. 
The key aspect of these assumptions is the prepara-
tion of managerial staff capable of fulfilling strategic 
corporate goals in the human resources manage-
ment area. For this purpose, the ’Future Leader 2007 
– 2009’ Programme was developed to prepare lead-
ers-managers for future challenges.

In the forthcoming years, Grupa LOTOS S.A. will pur-
sue an aggressive human resources management 
strategy, which requires employee support of the 
Company’s development, creativity, operating dynam-
ics, innovation, and high acceptance of risk in actions. 
The key aspect of these assumptions is the prepara-
tion of managerial staff capable of fulfilling strategic 
corporate goals in the human resources management 

GRI no.  LA17 Specific policies and programmes for skills management or for lifelong learning
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area. For this purpose, the ’Future Leader 2007 – 
2009’ Programme was developed to prepare leaders-
managers for future challenges.

Grupa LOTOS S.A. has offered a comprehensive skills 
management and lifelong learning programme since 
2004, with the establishment of the LOTOS Academy. 
The mission of this long-term project is to implement 
the culture of work and management philosophy 
based on the employee who consciously participates 
in creating the added value required by customers 
and shareholders. 

The LOTOS Academy supports the implementation 
of process management and improvement of the 
organisational culture by system-wide improvement 
of employee competencies. Activities pursued in the 
LOTOS Academy are aimed at increasing Company ef-
fectiveness and strengthening its value and brand sig-
nificance in the market. When the employees are pro-
vided with development opportunities, the Company 
gains loyal and committed specialists, who take care 
of the good company image in their relations with 
customers, investors and local communities. Profes-
sional development offered by the Company is one of 
the strongest elements of the employee motivational 
system during the change process. 

The Academy applies various human resources man-
agement methods and tools, such as:

Skills Map, 

Periodical Employee Appraisal System (SOOP),

’On the road to perfection’ training programmes,
Training calendar,

Seminars for the managerial staff,

Dedicated programmes: ’Adaptation programme 
for new employees’, ’Knowledge certification for 
employees in the manufacturing department’, ’Hu-
man Resources Development Programme’, ’Future 
Leader 2007-2009’, etc.

Skills Map

The Skills Map was developed to gather information 
which supplements the human resources manage-

ment system in the Company, in particular the recruit-
ment, training, and periodical employee appraisal 
systems. The Skills Map serves as the grounds for 
evaluating the status of human resources and their 
development progress. It is also used to supplement 
employee documentation with key requirements for 
the performance of various processes, which is fur-
ther used during recruitment as the set of key require-
ments which must be met by the candidates. It is also 
the basis for developing training plans and methods 
of evaluating their effectiveness.

Periodical Employee Appraisal System

Works on the development and implementation of 
the Periodical Employee Appraisal System (SOOP) 
started with the evaluation of the existing appraisal 
practices in the Group. 

The majority of surveyed managers of organisational 
units supported the idea of an appraisal system im-
plementation (74% of respondents), pointing to ben-
efits which the system may provide, such as uniform 
appraisal criteria for all employees. In addition, the 
managers referred to the motivational aspect of the 
system, since informing the employees about the pos-
itive and negative results of their work will support 
the development of the action plan to improve exist-
ing results. The survey proved that 83% of surveyed 
managers informed their subordinates of their work 
results; however, the majority focuses on failures and 
does not provide any information on what the em-
ployees do well. The majority of respondents hoped 
that the implemented system would allow them to 
change these proportions.

The goal of the SOOP project is to establish and im-
plement a systematised methodology of employee 
appraisal in the LOTOS Group, and create a uniform 
shape of the employee appraisal system. The project 
assumptions provide for the following goals:

update of human resources information by identify-
ing training needs, among others,

improvement of processes through feedback to em-
ployees about the needs and quality of tasks per-
formed during the process, and information for the 
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managerial staff on the progress of their subordi-
nates,

support of managerial functions (planning, organisa-
tion, motivation and control) by the delivery of tools 
which support managerial work, e.g. the setting of 
goals and evaluation of goal achievement, employee 
communication,

improvement of employee satisfaction by setting 
clear appraisal criteria, the development of com-
munication procedures (feedback provision), sup-
port for the professional development process (par-
ticipation in training, individual skills management 
programmes, analysis of promotion options).

The appraisal system implementation brought the fol-
lowing benefits for employees:

feedback on work results (level and method of  per-
forming activities), expectations of their superior 
and their own strengths and weaknesses,

information on opportunities and methods of im-
proving work effects,

support for exchange of ideas and views on the 
work performed,

agreement on their own work-related needs 
(e.g. training, working conditions),

improvement of relations with superiors.

’On the road to perfection’
training programme

The LOTOS Academy pursues the ’On the road to 
perfection’ training programme addressed to all em-
ployees of the Company. The programme offers the 
following training courses:

’Goodwill management’, which conveys knowledge 
of the economic rules of enterprise operations.

’Added value chain’, which presents the issues of 
added value chain effectiveness. 

Workshops on the principles and methods of peri-
odical employee evaluation.

’Communication within the organisation’, ’Inter-
personal communication’, ’Written communica-

tion’ – diversified training courses which improve 
communication skills in the Company.

The goal of the programme is to increase the business 
awareness of the employees, related to understand-
ing mutual relations between various links in the com-
pany and understanding factors which affect the total 
added value. The programme also increases manage-
ment quality and customer service quality by improv-
ing communication skills.

Training calendar

Training calendar is a project addressed to all employ-
ees of the LOTOS Group. It comprises training courses 
with subjects based on the analysis of the Skills Map, 
SOOP results and other development plans of em-
ployees in various organisational units. The training 
calendar is available for all employees online in the 
intranet network.

The following courses were prepared for all employ-
ees in 2007:

 � �’Communication’ (interpersonal, written, organi-
sational) and ’Communication workshops’ – at-
tended by 115 employees,

 � �’Time management’ – attended by 65 employees,
 � �’Effective organisation of meetings. Public speech-
es.’ – attended by 44 employees,

 � �’Presentations as business communication skills’ – 
attended by 13 employees,

 � �’Negotiations’ - attended by 75 employees,
 � �’Advanced negotiations’ - attended by 75 employ-
ees,

 � �’Rights, obligations and responsibilities of mana-
gerial staff’ – attended by 78 representatives of 
managerial staff at various levels,

 � �’Professional recruitment’ – attended by 20 repre-
sentatives of managerial staff,

 � �IT training – attended by 64 employees,
 � �’Effective project management’ – attended by 51 
employees,

 � �’Effective manager’ – workshops for a 12-person 
management group,

 � �’Situational leadership’ – a pilot programme for 10 
representatives of the top managerial staff.
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Seminars for the management

The goal of seminars organised as part of the LOTOS 
Academy is the general extension of managerial staff 
competencies. The seminars address the main aspects 
related to company operations in the changing en-
vironment and present new management tools and 
methods. From 2006 to 2007, the LOTOS Academy 
organised seminars on key managerial skills, Corpo-
rate Social Responsibility with regard to various busi-
ness areas of the company, performance of the stra-
tegic 10+ Programme, and its effect on the goodwill 
increase.
	

Dedicated programmes

Knowledge certification programmes for employ-
ees of the manufacturing department

The goal of the Programme is to strengthen the pro-
fessional preparation of process operators so that 
they can effectively perform their tasks. The first stage 

of the Programme assumed the standardisation of eli-
gibility criteria of education for new employees of the 
manufacturing department. A 24-module, fortnight 
training course was prepared for process operators 
who had worked for at least one month in the Com-

pany. The trained employees did not work during the 
training. The courses were run by specialist employees 
of the Group. The training ended with an examination 
and the examination results were taken into account 
during decisions on contract renewal. 

In Q3 and Q4 2007, 44 process operators attended 
in two editions of the programme.

Further stages of Programme works aim at devel-
oping standards of eligibility criteria for various 
jobs and functions in the manufacturing depart-
ment, at various levels of the job hierarchy.

Human Resources Development Programme

The Human Resources Development Programme was 
pursued from 2003 to 2006. The goal of the Programme 
was to ensure management process continuity through 
the preparation of selected and professionally educated 
candidates to replace current managerial staff and to 
assume key specialised jobs. The Programme allowed 

the employees to use their qualifications properly and 
develop professionally in the direction required by the 
Company.  
88 employees of the LOTOS Group graduated the Pro-
gramme.

The training I underwent as part of the Knowledge 
Certification Programme for employees of the ma-
nufacturing department allowed me to understand 
technological processes in the refinery, relations be-
tween the facilities and operating and handling prin-
ciples for basic equipment and installations. 

I received many additional materials on the manufac-
turing process and the plants and installations, with 
knowledge which cannot be found in technological 
instructions. This allowed me to learn and under-
stand certain issues.

Marek Żukowski
Oil Plant, Grupa LOTOS S.A.
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In order to equalise the diverse level of skills and 
knowledge, selected employees participated in a sev-
en-module training block. The Programme allowed 
the participants to extend their knowledge of compa-
ny finance management, capital group management, 
project management, marketing management, team 
leadership and conflict management. The training 
was conducted using intensive and interactive meth-
ods with a large number of examples, exercises and 
computer simulations.

Individual training plans were developed for Pro-
gramme participants. The Programmes were based 
on the analyses of Development Questionnaires pre-
pared by superiors and employees. The employee’s 
situation, such as their job and organisational unit, 
was also taken into account. A large amount of infor-
mation to plan customised training programmes was 
received from the EQFPL® test, a system of evaluating 
emotional intelligence at work, based on the evalua-
tion of employees of companies which operate in Po-
land. The emotional quotient describes the ability to 
manage emotions and achieve success in each aspect 
of private and professional life through proper, effec-

tive and creative use of predisposition, knowledge 
and experience. The reports, which diagnose the level 
of emotional competence and professional predispo-
sition, allowed the organisers to select proper train-
ing courses and workshops in planning career paths. 
Results for the evaluated persons were broken down 
into three competence groups:

psychological competencies (self-awareness, self-
appraisal, self-control) – which describe relations 
with self, 

praxeological competencies (diligence, adaptation, 
motivation) – which describe qualities related to ef-
fective actions,

social competencies (empathy, persuasion, leader-
ship and cooperation) – which describe relations of 
the evaluated person with other people.

The report also included information on secondary 
competencies, such as:

competencies required in the workplace,

competencies specific for managerial functions.

Participation in the Human Resources De-
velopment Programme from 2003 to 2006 
proved to be very important to me. Thanks 
to participating in the training sessions dur-
ing the Programme, I extensively broadened 
my knowledge and consequently, made great 
progress. 

The Knowledge Tournament for the Award of 
the President of Grupa LOTOS was undoubt-
edly the greatest event of the whole Pro-
gramme. Thanks to participation in the Pro-
gramme and awards won by my Group, I was 
able to enrol on MBA studies at the University 
of Gdańsk. The studies allow me to enhance 

my knowledge and work experience. Graduation will surely prepare me to face future professional challenges.

Karina Hajdamowicz
Project Manager at LOTOS Paliwa Marketing Office

won the MBA studies in the Knowledge Tournament
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The Human Resources Development Programme was 
certainly a milestone in my professional career. It was 
an immensely interesting and useful series of training 
courses, completed with a competition for the best 
team work. The competition, in addition to technical 
interpretation, was an opportunity for great creative 
and emotional competition. Thanks to the excellent 
cooperation and huge effort of the whole team, we 
won the competition. As a reward, I attended English 
language courses in London. My friends enrolled in 
MBA studies. I think the Company prepared the Pro-
gramme very well and conducted it in a professional 
manner.

Marek Troka
specialist in the Supply and Trading Department

won the language course in London

When the individual plans were complete, partici-
pants entered customised training. In mid 2006, the 
last stage of the Programme started: the ’Knowledge 
tournament for the award of the President of the 
Management Board of Grupa LOTOS S.A.’ The tour-
nament consisted of a competition among teams of 
several persons who had to develop a draft solution 
of a managerial task and present the solution during 
the finals.

Members of the winning team were sent to Master of 
Business Administration managerial studies and Eng-
lish language courses in the United Kingdom.

The first edition of the Programme integrated the par-
ticipating employees around the idea of developing 
managerial skills and became a part of the compre-
hensive educational strategy of the LOTOS Academy, 
as it developed personal and professional competen-
cies and improved operating effectiveness of all the 
participants.

The Programme effectiveness is best demon-
strated by the number of participant promotions:  

61% of employees changed their post as they 
were vertically promoted to a managerial post, 
or horizontally promoted to a more responsible 
job or a more demanding project. 

Individual Coaching Programme

The Individual Coaching Programme is addressed 
to LOTOS Oil managers. The Programme has been 
 

designed to improve competencies and increase 
operating effectiveness of managers through:

 � �discovering their own potential to boost progress 
at work and define personal and professional 
aims,

 � �assumption of responsibility for achieving profes-
sional goals,

 � practical broadening of business knowledge.

At the first stage of the Programme, coaching needs 
were diagnosed, then the rules of cooperation of a 
programme participant and the coach were defined. 
Currently, the Programme is pursued through individ-
ual work with external coaches. Sessions take place 
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once a month. After each session, the participant re-
ceives tasks to be done in-between the sessions.

Competence Management – development pro-
gramme at Petrobaltic

The goal of the programme is to identify persons of 
the greatest potential within the organisation and 
offer them an individual professional development 
path. In 2007, works were carried out on improving 
the method of selecting programme participants and 
on the principles of evaluating, defining the subject 
scope of development activities, and the method of 
communicating information about the programme 
among Company employees. The programme is 
scheduled to launch in 2008. Selected persons will be 
able to benefit from the individual development path. 
The programme will be regularly held and every per-
son of exceptional potential and commitment to work 
will be able to participate in the programme.

‘Future Leader 2007- 2009’ Programme

The goal of the ’Future Leader 2007 – 2009’ Pro-
gramme is to train leaders-managers for challenges 
which the Company will face in the future. This is 
done by identifying the most valuable employees in 
the Company and providing them with extensive pos-
sibilities of development. The Programme implemen-
tation ensures the following benefits:

 � identifies the potential of the organisation and 
facilitates the mobility of employees in corporate 
structures,
 � �supports a more complete use of the potential of 
the persons employed,

 � �allows the creation and pursuit of innovative tasks 
or solutions,    

 � �raises competitiveness,
 � �facilitates motivation to develop competencies 
which are vital from the viewpoint of the organi-
sation,

 � �provides the opportunity of creating individual de-
velopment plans adequate to requirements and 
spread over time,

 � �allows the retention of employees valuable to the 
organisation.

Progress of the Programme.
Works on the Programme started with a panel of ex-
perts and the development of competence profiles for 
selected jobs. The analyses resulted in the creation of 
the so-called developmental competence profile, which 
met the requirements of the LOTOS Group. The profile 
was the starting point for choosing Programme can-
didates. Next, the selected persons participated in the 
Development Centre (DC), one of the most advanced 
methods of employee professional potential appraisal. 
This produced individual reports that described the 
actual competence level of each participant. Develop-
ment actions were proposed in areas where the level 
was different from the so-called ’developmental com-
petence profile of Grupa LOTOS S.A.’.
 
The assessor reports based on the Development Cen-
tre surveys were used to narrow down the candidate 
list to the participants with the highest development 
potential. Individual talks were held with participants 
of the Programme to identify areas for development 
and to plan further actions to move closer towards the 
Group’s required competence profile. A series of devel-
opment actions was started within the ’Management 
2008®’ training project prepared by the Canadian 
International Management Institute and the Harvard 
Business School Publishing. The participants advanced 
their knowledge of the economy, finance, marketing, 
sales, strategic management, managerial effectiveness, 
etc. The classes take the form of seminars and work-
shops, case studies (Polish and international), business 
games to simulate various strategies and behaviours 
and to evaluate their effectiveness. Employees who are 
interested in polishing their English language skills are 
offered individual conversation sessions.  

Adaptation programmes
for new employees

It is often thought that the employee selection and 
recruitment process ends with signing the contract of 
employment with the candidate. This is a simplified 
approach. The selection process is actually complete 
when the person adapts to their job. Starting work at 
a new job is a challenge for each person. The first days 
of a new employee are usually stressful since that per-
son has to integrate with the group, learn his/her tasks 
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Assumptions of the adaptation programme
During the first months, the adaptation programme 
is based on cooperation between specialists of the 
Human Resources Management Office and superiors 
and team colleagues of the new employee. The ad-
aptation process is largely the responsibility of the 
superior and the organisational unit of the new em-
ployee.

The idea of the adaptation programme is not only to 
convey knowledge about the company and employ-
ee duties, but also to foster open communication of 
employees, information flow, and a feeling of safety 
and acceptance.

The adaptation programme takes up to one year, 
from recruitment to the first periodical appraisal and 
breaks down into two parts:

direct introduction to the job
duration: one month for office and administration 
and specialists three months for technical jobs. 

The person responsible for the direct introduction 
of the new employee is the Coach who takes care 
of the employee until the introduction is complete 
and the Adaptation Sheet is filled in. The Sheet may 
be customised, depending on the job of the newly 
employed person. When the filled-in Sheet is re-
ceived, the Human Resources Management Office 
sends an evaluation questionnaire to the new em-
ployee to evaluate the job introduction process.

organisational adaptation period
This starts when the Adaptation Sheet is returned. 
The employee no longer has his/her formal Coach; 
however, he/she may ask his/her colleagues for in-
formation regarding the scope of duties and infor-
mation regarding work organisation. During that 
time, the employee undergoes training related to 
the Employee Periodical Appraisal System, masters 
his/her skills and is trained in the LOTOS Academy. 
The adaptation process ends after the first Periodi-
cal Appraisal. At that time, the employee receives 
a questionnaire to evaluate the annual adaptation 
process.

Goals of the adaptation programme

Organisational view

Greater employee commitment
and satisfaction with the new employer

Development of desirable behavioural
patterns

Shortening of the time required
for the effective performance of tasks 

New employee view

Integration with the team

Learning the values and organisational 
culture of Grupa LOTOS S.A.

More efficient learning of tasks and duties 

Reduction of stress related to the change

and often prove that he/she will be a valuable mem-
ber of the team. Time is needed so that the employee 
can fully learn the scale of tasks, choose methods of 
performing the tasks, and become familiar with the 
company and its organisational culture. The duration 

of this depends on whether the employee is left on 
his/her own or whether the company helps him/her 
to get accustomed to tasks defined for the particular 
job. This is why Grupa LOTOS S.A. developed the ad-
aptation programme for its new employees. 
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The adaptation process of a new employee always 
leads to the following activities:

 � �implementation of an internal action plan from 
the moment the candidate is officially selected for 
employment,

 � �coordination of the adaptation process based on 
the Adaptation Sheet,

 � �presentation of the employee with the Employee 
Handbook when the contract of employment is 
signed

The Employee Handbook of Grupa LOTOS S.A.
contains:

as a book:

strategy of the Group,

information about the mission and vision of the 
Group, subsidiaries of the LOTOS Group, stock ex-
change news and information about development 
plans,

Work Rules,

Collective Bargaining Agreement,

Depending on the job: Employee Code of Conduct, 
Manager Code of Conduct or Corporate Ten Com-
mandments, 

as a leaflet:

Presentation of the Management Board of the 
Group,

organisational chart of the Group,

Organisational guide.

Another assumption of the Adaptation Programme 
is the organisation of a daily training series once a 
month for all new employees. The training covers the 
following issues:

general information about organisational culture, 
values important for the employees and useful in-
formation about the Company,

the Integrated Management System,

general knowledge about the specific nature of the 
refinery operations.

The daily training series ends with a tour of the re-
finery.  

In 2007, a total of 8 training courses for 109 
employees were organised. The Adaptation Pro-
gramme is scheduled for implementation in select-
ed subsidiaries .

Recruitment practice

Given the skills and qualifications of our staff, applica-
tions of the LOTOS Group’s employees are reviewed 
first during recruitment projects. This manifests our 
concern for the employee’s development and also 
facilitates effective knowledge flow among various 
subsidiaries. We also recruit candidates from outside 
the Group by receiving applications sent in response 
to recruitment advertisements, press and online infor-
mation, and information distributed during Job Fairs 
and meetings with students. 

The candidate selection process follows the govern-
ing procedures which ensure maximum objectivity. 

Social aspects of activities 81csr@grupalotos.pl
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PARTICIPANTS OF THE ADAPTION PROGRAMME FOR NEW EMPLOYEES

I believe that the adaptation programme is an ex-
cellent project, which allows the new employee to 
smoothly integrate in the new environment and learn 
unwritten things about the company. Selection of the 
coach is very important. The coach must also have 
the opportunity to perform their functions in this pro-
gramme. Because of their new duties, the coach is 
partly excluded from their work, which must result 
in a reorganisation of work in the whole team. This 
may pose certain problems, in particular in small or 
new teams. 

As for the sequence of steps, given the specific nature 
of activities pursued by our team, new people learn the 
procedure first, contrary to the programme schedule.

I know that such programmes are becoming a more frequent solution. Looking at the experience of other companies, I think 
that our adaptation programme may develop further in the future, for example consider weekly apprenticeship in various 
departments. Regardless of the job of the new employee, the employee would pass through the whole company, spending a 
week or several days in every department. Consequently, new employees integrate with the team sooner and are more aware 
of dependencies among the processes. Obviously, such activities must always be adapted to the size and profile of the organi-

sation.
Barbara Sokołowska

Head of the Corporate Service Office – COACH

The adaptation programme was a crucial element 
which allowed me to learn about the new workplace, 
the specific nature of the job, but most of all, my col-
leagues. 

The credit for proper adaptation of an employee to 
new conditions largely goes to the ’coach’. My adapta-
tion was quick and appropriate. I think this is the result 
of the accurate matching of the coach and the new 
employee.

I came across an adaptation programme in my previous 
job (the legal office I worked for). As in Grupa LOTOS, 
the new employee was coached by the ’trainer’. That 
programme mainly focused on the technical training 

of the employee, not presentation of the company and integration with other team members. I think that discovering the Com-
pany, the structure and the people is the basic advantage of the Grupa LOTOS programme. Finding my place in the team speaks 
for the programme’s success.

The current adaptation programme is totally accepted by the ’coach’ (a function which I have also performed) and the new em-
ployee. The programme results in more effective communication, employee commitment in his own work and that of the team, 
and contributes to the development of partnership relations within the company. I think that these three factors prove the adapta-
tion programme to be successful.’

Sebastian Kruszyński
Specialist in the Corporate Service Office – AN INTRODUCED EMPLOYEE
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It consists in evaluation of specialised competencies 
resulting from knowledge, skills and personal quali-
ties which are necessary for the tasks prescribed 
for the given job. Still, there are standard skills 
mastered by each employee of the LOTOS Group 
and sought from the candidates. These skills include 
business awareness, creativity and innovation, ad-
aptation skills, interpersonal skills and team work 
skills.

Job fairs

In performing its employment plans, Grupa LOTOS 
S.A. provides employment and development oppor-
tunities to candidates who apply for a job each year. 
In order to meet the expectations of the region, the 
Company cooperates with Job Centres responsible 
for professional activation of wide social groups. As 
part of that cooperation, the Group regularly partici-
pates in Job Fairs organised by the Poviat Job Centre 
in Gdańsk and Gdynia. 

Apprenticeship

The LOTOS Group supports the educational and 
professional development of students. In 2007, the 
Group had 115 apprentices. The largest group of ap-
prentices were the students of the following Faculties 
of the Technical University of Gdańsk: Management 
and Economics, Electronics, Telecommunications and 
Informatics, Mechanical Engineering, Chemical Facul-
ty, Civil and Environmental Engineering, Electrical and 
Control Engineering, Applied Physics and Mathemat-
ics. In addition, we had interns from the University 
of Gdańsk, Gdańsk School of Banking, the Academy 
of International Economic and Political Relations, the 
Maritime Academy, the State Higher School of Voca-
tional Education in Elbląg and Gdańsk Higher School 
of Humanities. 
Grupa LOTOS S.A. also had 17 apprentices from 
Tri-city secondary schools. 

Grants and student stay

Grupa LOTOS S.A. cooperates with the Technical Uni-
versity of Gdańsk in supporting talented, committed 

and creative students. The cooperation was sealed 
with endowing 30 student grants worth a total 
of PLN 120,000 and four money prizes in the com-
petition for works related to activities of the LOTOS 
Group. All thirty grantees also received monthly stays 
in the Group.

Holiday student stay

The Company tries to help students and graduates 
of Tri-city universities to move from a university to a 
professional environment and support them in find-
ing a job. In 2007, the Company again participated 
in the ‘Holiday Student Stay’ programme organised 
by the City Hall in Gdańsk under the patronage of the 
President of the City of Gdańsk. To develop relations 
between students and business, in the last edition, 
Grupa LOTOS S.A. funded 15 student and gradu-
ate stays to students of: the Faculty of Management, 
Faculty of Economics and Informatics of the Universi-
ty of Gdańsk and the Faculty of Electrical and Control 
Engineering, Mechanical Engineering, and Manage-
ment and Economics of the Technical University of 
Gdańsk.

Play an Apprenticeship

Two workplaces were created for the nationwide ac-
tion ’Play an Apprenticeship’ (Grasz o Staż) in 2007: 
in the Financial and Accounting Centre for a student 
of the University of Gdańsk and in the Technology 
Management Office for a student of the Technical 
University of Gdańsk. This is the most recognized stu-
dent-stay initiative among students, started in 1996. 
The programme allows the employers to find out-
standing students and graduates. Companies declare 
their intention to offer student stay to young people 
and provide them with an opportunity of taking up 
their first job and gaining experience. In return, the 
companies often find excellent employees, in addi-
tion to marketing benefits. 
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I had two student stays in Grupa LOTOS: the 
’Wakacyjny Staż 2005’ initiative, organised by 
the President of the City of Gdańsk, during 
which I stayed in the Technical Supervision De-
partment, and ’Grasz o staż 2007’, as part of 
the competition organised by PriceWaterhouse-
Coopers in cooperation with Gazeta Wyborcza. 
I stayed in the Planning and Mechanical Main-
tenance Department and Power Utilities and 
Water and Waste Water Management Division. 
During my stay, I directly cooperated with the 
Technical Supervision Department. 

During my holiday student stay (Wakacyjny 
Staż), I worked on supplementing the data-

base, developing measurement and reporting instructions and participated in drawing up expert opinions on the technical 
condition of selected parts of the facility.

During this stay at the Technical Supervision Department I worked with all employees in that Department, because the manager 
had to teach me my duties. Given the approach and kindness of the coach, Włodzimierz Zaborowski, and the whole team, who 
eagerly shared their hands-on knowledge, this was a positive experience for me. Since the student stay matched my interests 
and my major at the Technical University of Gdańsk, one of my professional goals is to get a job in the LOTOS Group. 
During my ’Grasz o staż 2007’ student stay, I was coached by Wojciech Rasmus of the Planning and Mechanical Maintenance 
Department. My ultimate task was to prepare the script on steel used to manufacture pipelines and devices in Grupa LOTOS S.A. 
The experience I gained while performing this task allowed me to master my skills in using DIN, AISI and ASTM standards, and 
broaden my knowledge in the application of various types of steel.’

Artur Sitko
The doctoral student at the Material Engineering Institute in the Mechanical Faculty of the Technical University of Gdańsk had two student stays in the Group

’PLAY AN APPRENTICESHIP’ WINNERS IN GRUPA LOTOS S.A.

I took a one-month apprenticeship in the Financial 
and Accounting Centre of Grupa LOTOS. I had to 
solve at least one (out of three) competition exercise 
and pass the interview to win a one-month paid stu-
dent stay.  

The apprenticeship in the Gdańsk Group was my first 
one, which is maybe why I liked it so much. I was 
very impressed by the Company. The stay was an op-
portunity to face new challenges and meet new peo-
ple. I could also learn the reality of working for such 
a large and well-known company. I had a look at the 
operations of the Tax Office, Accounts Payable and 
Costs Department, and at my request, the Financial 
Reporting Office. The apprenticeship made me a bit 

more confident.

The atmosphere at work was great and I fondly remember people I met. All the people were nice and kind to me. I could always 
turn to them for help. They were eager to share their knowledge and experience. I was treated as an equal partner. I would like 
to work in such a company and in such an environment.

Sylwia Szleszyńska
‘Grasz o staż’ winner, student stay at the Financial and Accounting Centre
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Cooperation with technical universities

Grupa LOTOS S.A. developed a specialised employ-
ment programme called ‘KADRA 2009 – 10+ Pro-
gramme’. The programme involves the recruitment 
of 30 engineers and 90 secondary technical school 
graduates, such as chemists, mechanical engineers, 
electricians and instrumentation and control special-

ists, who were offered jobs and training programmes 
in connection with the construction of the 10+ Pro-
gramme’s modern technological facilities. The fa-
cilities will be launched in the Gdańsk Refinery from 
2009 to 2010. Given the need to prepare and train 
the employees, the Company began to look for the 
employees several years before the new facilities are 
launched.

Since 2007, Grupa LOTOS has been imple-
menting the 10+ Programme. The Programme 
is one of the strategic assumptions pursued 
as part of the refinery development strategy 
adopted by the LOTOS Group. In terms of size 
and value, it is one of the greatest investment 
projects in Polish industry by 2010. As part of 
the 10+ Programme, last year the construc-
tion started of a facilities complex. This will 
make the refinery one of the most modern 
and environmentally friendly refineries in 
Central Europe and on the Baltic Sea. This is 
a great challenge involving multiple operating 
areas of the Group. The ‘Kadra 2009 - 10+ 
Programme’ comprises the main aspects of 

the 10+ Programme related to human resources.

The goal of the project is to acquire employees required for the proper performance of the 10+ Programme and operation 
and maintenance of the technological process on new facilities. As part of the new project, we are pursuing projects aimed at 
acquiring a large group of employees with proper qualifications, university and secondary school graduates, to ensure an ef-
ficient launch and proper and effective operation of the new facilities.

The project is completed in three stages:
• �information visits to promote the 10+ Programme and Grupa LOTOS at universities and secondary technical schools, informa-

tion in regional media and during Labour Fairs, receipt of applications,
• �proper process of external recruitment, selection and employment,
• �internal recruitment: transfer of eligible employees to target 10+ Programme facilities.
Candidate selection is based on the application review, the result of interviews and competence tests. The employees undergo 
obligatory training. By the end of Q1 2008, 82 process operators were hired.

In its actions in the labour market, the Company goes beyond the Pomeranian Voivodship. Besides universities in our region, our 
specialists visit the AGH University of Science and Technology in Kraków, Technical University in Kraków and Technical University 
in Wrocław, namely, universities which teach the subjects of petroleum processing.
It is worth stressing that the 10+ Programme also stimulates the employment and promotion of technical universities and 
secondary technical schools. It also creates opportunities of satisfactory work in Poland. Well educated persons may pursue 
interesting careers in one of the top Polish companies.

Joanna Tyszka
Human Resources Office Manager, coordinates the process of employee recruitment for the 10+ Programme
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It is estimated that during the 10+ Programme, 
up to 2,500 persons will be employed on the con-
struction of new technological facilities. With the 
investment worth PLN 5.6m, the Gdańsk Company 
will raise its output from 6m to 10.5m tons, be-
coming one of the most modern refineries on the 
Baltic Sea.

The ‘KADRA 2009’ programme met with great inter-
est in the labour market. There had been nearly 1,600 
applications since the Group started recruitment. 

460 persons qualified for the next stage and 75% of 
the planned personnel have already been employed. 
For the next ten-odd months, new employees will 
undergo intense training and gain experience on the 
existing hydrocracking, oil and fuel facilities.

Grupa LOTOS S.A. also remembers about special-
ists who will enter the labour market in a few years, 
therefore, one of the Group’s priorities is to pro-
vide preferential conditions for students of universi-
ties which teach petroleum industry specialists. The 

In the academic year of 2007/2008, a new major was 
launched at the Chemical Faculty of the Technical 
University of Gdańsk – technology of the refining and 
petrochemical industry.  This was possible with the 
technical assistance (lectures, lab work and appren-
ticeship) of Grupa LOTOS S.A..

The new major is a significant advantage to the Uni-
versity, its students and the industry. The University 
has certainly improved its position in the ranking of 
universities and gained the support of the Ministry. It 
may attract a new group of students and may explore 
new research areas in the field of refining and petro-
chemical industries. Cooperation with large industrial 

plants becomes a reality and the Consultation Council at the Chemical Faculty of the Technical University of Gdańsk has new 
arguments and opportunities for promoting the cooperation. 

The experience of our employees is used to create and carry out the teaching process, both the theoretical part in the form 
of lectures and seminars, as well as the laboratory part, by conducting lab works and apprenticeships in well equipped labs of 
LOTOS Lab, a company within the LOTOS Group. Most of all, students are certain that with their skills they will be soon spotted 
in the labour market. With education gained through cooperation with the industry, they may be certain that the adaptation 
process in their new job will be short, and their knowledge will prove up-to-date and practical, and that is something we cannot 
say of every major. The students who major in this field have the greatest opportunities of apprenticeship in companies of the 
LOTOS Group, and the best of them may receive grants funded by the Group. 

It should also be mentioned that jobs offered by the Group for chemists in this field provide development and promotion oppor-
tunities. The benefit for industrial plants such as Grupa LOTOS and its subsidiaries, is the access to young, energetic specialists 
who are eager to work. The Group will promote employment opportunities in its facilities, labs and technological offices in a 
natural way, by supporting the teaching process. The young graduates will consciously choose this professional career, and this 
will certainly reduce personnel fluctuation and the efflux of employees to other employers.

Wojciech Marjański
President of the Management Board of LOTOS Lab, member of the Consultation Council at the Chemical Faculty of the Technical University of Gdańsk 
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In accordance with the Polish labour law and internal 
regulations on the organisation and progress of the 
recruitment process, Grupa LOTOS S.A. observes the 

principles of equal opportunity in employment and 
immediately responds to all signs of improper treat-
ment of employees.

Equal opportunities

GRI no.  LA10 Description of equal opportunity policies or programmes, as well as monitoring systems 
to ensure compliance and results of monitoring 

2007 2006

Women in Grupa LOTOS S.A. accounted for:

31.15% of all the employed.
23.37% of managerial staff.
15.38% of upper managerial staff.

Women in Grupa LOTOS S.A. accounted for:

26.77% of all the employed.
19.72% of managerial staff.

GRI no.  LA11
Composition of senior management and corporate governance bodies
(including the Board of Directors), including female/male ratio and other indicators
of diversity as culturally appropriate

goal of the Group is to carry out joint projects with 
reputable teaching centres in the field of re-
search, knowledge sharing, and mutual scientific 
support.

In the academic year of 2007/2008, a new major 
was launched at the Chemical Faculty of the Techni-
cal University of Gdańsk in cooperation with Grupa 
LOTOS S.A. – technology of the refining and petro-
chemical industry. The common goal of the university 
and the refinery is to diversify specialist education, 
as there is a shortage of technical university gradu-
ates, also chemistry graduates, in the labour market. 
The Consultation Council at the Chemical Faculty 
of the Technical University of Gdańsk includes the 
Group’s experts: Technology Development Manager 
Wojciech Blew, head of the Environmental Protection 
Office, Mieczysław Broniszewski, and the President 
of the Management Board of LOTOS Lab, Wojciech 
Marjański.

Grupa LOTOS S.A.’s advantage is guaranteed profes-
sional stability, attractive pay, and career develop-
ment through regular improvement of qualifications. 
An employee interested in active expansion of his/her 
professional knowledge and gaining practical skills 
may be promoted in three to five years from an op-
erator to process operator or control operator to fore-
man.
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Grupa LOTOS S.A. observes the rules of equal treat-
ment of all employees and does not discriminate 
against any person for their age, sex or beliefs. This 

is reflected by the recruitment advertisements where 
no sex of the prospective candidate is specified. In 
selected subsidiaries of the LOTOS Group, the new 

Human rights

Equal treatment

GRI no.  HR1
Description of policies, guidelines, corporate structure, and procedures to deal
with all aspects of human rights relevant to operations,
including monitoring mechanisms and results 

In all of its operating fields, the LOTOS Group up-
ports and applies fundamental principles of human 

rights, employee rights, environmental protection 
and counteracting corruption.

No discrimination

GRI no. HR4
Description of global policy and procedures/programmes preventing
all forms of discrimination in operations, including monitoring systems
and results of monitoring

For more information see ‘Social Dialogue’ chapter.

GRI no.  HR2
Evidence of consideration of human rights impacts as part of investment and procurement
decisions, including selection of suppliers/contractors 

For more information see ‘Social Dialogue’ chapter.

GRI no.  HR3
Description of policies and procedures to evaluate and address human rights performance within 
the supply chain and contractors, including monitoring systems and results of monitoring

GRI no.  HR8

Grupa LOTOS S.A. covers the issues of human rights in training in ethics and corporate social responsibility.

Employee training on policies and practices concerning all aspects of human rights 
relevant to operations
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Employment of adolescents

GRI no.  HR6
Description of policy excluding child labour as defined in ILO Convention 138 and the extent
to which this policy is visibly stated and applied, as well as procedures/programmes
to address this issue, including monitoring systems and results of monitoring.

In accordance with the governing law, LOTOS Group renounces any forms of adolescent labour.

Forced work

GRI no.  HR7
Description of policy to prevent forced and compulsory labour and the extent to which this 
policy is visibly stated and applied, as well as description of procedures/programmes
to address this issue, including monitoring systems and results of monitoring

In accordance with the governing law, LOTOS Group renounces any forms of forced labour.

Freedom of association and collective agreements

Independence and self-governance of trade un-
ions guaranteed by the labour law is respected and 
unquestioned by the employer and social organisa-
tions in Grupa LOTOS S.A.. Performance of these 
and other statutory guarantees endowed to the trade 

unions is supervised by the Employee Representation 
Specialist. 

GRI no.  HR5
Description of freedom of association policy and the extent to which this policy is universally
applied independent of local laws, as well as description of procedures/programmes
to address this issue

employees receive information on equal treatment in 
employment based on provisions of chapter II a (art. 
183a – art. 183e) of the Labour Code, within 7 days 
of their employment. 

Suppliers and subcontractors are selected regardless 
of their sex, age, race, religion, nationality, political 
views, trade union membership, ethnic background, 
beliefs, sexual orientation, etc.

There is an Internal Audit Office in Grupa LOTOS S.A. 
where the employees may report any abnormalities 
found.
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Social environment

Local communities

Obligations defined in the mission of Grupa LOTOS 
S.A. largely refer to social and environmental corpo-
rate responsibility. Since the beginning of its activities, 
the Group has closely monitored and analysed major 
social problems in its surroundings. This is manifest-
ed by the responsible attitude to those stakeholder 
groups whose life and work the Group may actually 
affect, and who in turn affect development of the 
Company. Therefore, the Company does not restrict 
its activities to basic activities only. 

The Group focuses on major social issues, supports 
NGOs and R&D centres. It not only responds to the 
needs, but also reaches forward to support valuable 
projects through expert cooperation, its own social 
programmes, customer relations, sponsoring or char-
ity.

Grupa LOTOS S.A. has been involved in corporate so-
cial responsibility activities for years. However, it has 
not become a member of any domestic or internation-
al organisation of corporations which are economic 
leaders in accordance with the rules of corporate so-
cial responsibility. This means that the Company does 
not regularly participate in the exchange of experi-
ence of corporations which pursue social policy; it has 
not actively propagated practices relating to activities 
performed by the Group. Participation in competi-
tions, such as the Benefactor of the Year, has not been 
publicized. In 2007, the Company entered the Arts & 
Business Awards, which selects companies, organisa-
tions, institutions or individual persons who promote 
partnership between the worlds of arts and business. 
The entry, resulting in an award nomination, referred 
to cooperation with the National Baltic Opera. 

GRI no.  SO1
Description of policies to manage impacts on communities in areas affected by activities,
as well as description of procedures/programmes to address this issue, including monitoring
systems and results of monitoring

Speaking of the LOTOS Group as a Baltic Concern, 
we naturally refer to the location of our refinery by 
the Baltic Sea. At the same time, such reference is 
synonymous to the values we cherish: development 
and openness to international prospects, crossing re-
gional boundaries as well as dialogue and coopera-
tion with business and social partners.

Being a universal Group, we attach as great impor-
tance to producing and processing crude oil as to 
the quality of finished products offered on the mar-
ket. All the stages of the Group’s operation have to 
follow our mission, i.e. be environmentally-friendly 
manner – so that LOTOS can be identified with a so-
cially responsible brand, a brand that takes conscious 

care of the environment and people. The strategy implemented by the LOTOS Group provides for the development of our 
Company for the benefit of the key stakeholder groups in the areas that are important for the country, the society and the 
natural environment. By following the principles of sustainability, we invest in the future, both in the meaning of technology 
development and in order to fulfil the needs of our environment.
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‘Good Neighbour’ Programme

Social dialogue maintained by Grupa LOTOS S.A. with 
the closest neighbours of the Gdańsk Refinery result-
ed in the initiation of a long-term ‘Good Neighbour’ 
programme in 2006. Activities of the Group have be-
come part of good co-existence of the manufacturing 
plant with the residents of districts and places directly 
neighbouring the plant.

Because of social pathologies prevailing in the dis-
tricts covered by the programme, as well as the fact 
that these districts are some of the poorest, it is not 
enough to just explain the specifics of the operations 
and organisation of the plant. Information on the 
quality of installations which prevent the emission of 
hydrocarbons will not convince the neighbours that 
the bad odours are not harmful. The Company must 
become involved in works for the local communities 
to equalise the noticeable social and educational dis-
advantages compared to other districts of the city, by 
supporting activities which in particular take care of 
the younger generation. 

The strategic goal of the Programme is to increase 
awareness of the essence of environmental protection 
and environmental activities by supporting children’s 
education.

Operating goals of the Programme are to:

Create a positive image of the Group among the 
district residents by targeting the education of the 
youngest;

Become involved in the life of local communities 
by supporting events which are important to resi-
dents.

Support environmental actions in the nearest neigh-
bourhood of the refinery, in particular the Sobiesze-
wska Island;

Support selected investments of self-governmental 
authorities to improve the living quality of residents 
in the districts covered by the Programme;

Raise awareness of residents about understanding 
the specific nature of the Company’s activities and 
convince them that the Group has installed the latest 

We hope that this feeling of empathy and openness is the distinctive feature of LOTOS in the group of large companies. This 
is even more significant as the LOTOS Group is not limited to the complex of companies in Gdańsk, but it comprises a number 
of firms with long traditions that are located in the south of Poland. In each of these places, we try to build close relationships 
with the environment through sponsoring, charity programmes and cooperation with local communities, so as to build mutual 
trust and the confidence that the Group’s proximity may support the further development of the regions.

Our regional brand ambassadors are of key importance for our Group. With their knowledge of local conditions, we may sup-
port the beneficiaries for whom our aid becomes an opportunity for a major and permanent positive change. Therefore, we 
emphasize initiatives within children and youth sport education, we act for providing equal opportunities and promote unique 
and rare cultural heritage in the regions where our production facilities are located.

All such decisions are taken collectively, based on the comments received in the course of long-term cooperation. Being a 
public company, we put special emphasis on such cooperation, because developing trust to our brand as well as the quality 
and reliability of our social and environmental initiatives may affect the growth of the Company’s value. The value that comes 
both from economy and the respect and recognition among our employees and local communities.

Beata Jurkschat
Head of the Communication Office of Grupa LOTOS S.A.
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environmental protection measures. These activities 
are undertaken in line with supporting education of 
the children and are addressed to representatives of 
various districts;

Minimise social disadvantages by supporting public 
benefit organisations and institutions, in particular 
those taking care of the children;

Be involved in long-term initiatives for residents 
of districts neighbouring the refinery, in particular 
initiatives for the children, such as construction of 
playgrounds, sports grounds, and reclamation of 
parks.

Beneficiaries of the Good Neighbour Programme:

residents of districts which neighbour the refinery, 
including primary school pupils and middle school 
students;

charges of public benefit foundations and organi-
sations which operate within the scope of the pro-
gramme for the benefit of local communities;

sports clubs which function in the district covered 
by the Programme;

district councils and commune council members.

The Programme is a long-term project. The Group has 
continuously perfected the Programme. In the forth-
coming years, the Company plans to expand the so-
cial actions to areas which neighbour former refiner-
ies in the south of Poland, i.e. LOTOS Czechowice and 
LOTOS Jasło.

As part of the fulfilment of the basic assumptions of 
the Programme, a meeting with the Commission for 
Spatial Development of the City Council of Gdańsk 
was held. The goal of the meeting was to present the 
city officials with planned investments in the operat-
ing area of Grupa LOTOS S.A., including installations 
which prevent the emission of harmful substances, 
and to present the officials with the environmental 
policy of the Group.

Entity Purpose

Beaumont Social Aid Foundation grants for children, summer holidays for children and young 
people 

Zielona Olszynka Residents Association children’s leisure

‘OSTOJA’ Welfare Centre children’s leisure

Virgin Mary of Sorrows Parish, Gdańsk co-financing of summer play centres

‘Pomóż Sobie i Innym’ Foundation co-financing of summer play centres and children’s meals 

Primary School no. 11, Gdańsk Stogi co-financing of summer holidays, organisation of the Earth Day

‘Pomóż Sobie i Innym’ Foundation co-financing of Christmas Eve and holiday gifts 

Public Middle School in Przejazdowo purchase of books for the School Library 

Middle School no. 11, Gdańsk  Stogi co-financing of the gym hall renovation 

Primary School, Wiślinka co-financing of school ceremonies 

Listed below are initiatives supported by Grupa LOTOS S.A. within the ‘Good Neighbour’ Programme from 2006 to 2007

a/ financial support:
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Entity Purpose

Community Centre – Treasure Island family picnic on the Sobieszewska Island

Day-care Facility no. 3 family picnic

‘59 Motława’ Student Sports Club support for sports teams

Beaumont Foundation ‘Sunny Holidays’ children’s summer camp 

Olszynka District Council ‘Fun, Activities and Sports’ picnic

Wiślinka Village Council ‘Me and my child play together’ family picnic 

‘Pomóż Sobie i Innym’ Foundation summer play centre

‘OSTOJA’ Welfare Centre summer play centre

‘Treasure Island’ Culture Centre ‘Picnic with the Unemployed’

Janusz Samopolski, Administrator of Przejazdowo Village sports and family picnic

Primary School in Wiślinka naming of the School

b/ material aid to support the organisation of initiatives:

The list does not include the partial repair of Jesionowa Street in Przejazdowo (Pruszcz Gdański commune) 
by Grupa LOTOS S.A.

Sponsoring and charity

Sponsoring and charity is focused on social activities 
coherent with the mission and development strategy 
of the Group and the values represented by LOTOS 
in areas important for the life of customers and resi-
dents of LOTOS neighbourhoods. 
In accordance with the rules of corporate social re-
sponsibility, the Group tries to be involved in the fol-
lowing fields of life:

Environmental protection and ecology – support 
to initiatives in the field of environmental protection 
and ecology,

Health care and promotion – by providing financial 
support to public health institutions for the purchase 
of medical equipment, support for R&D projects of 
medical centres, and actions for the disabled,

Science and education – aimed at the equalising of 
opportunities of talented youth with low economic 
potential, investing in the development of science, 
in particular chemistry, instrumentation and control, 
information technology, environmental protection 
and ecology; the provision of financial support to 
educational institutions in initiatives which go be-

yond adopted educational curricula for the classes, 
in particular issues of road safety and environmental 
protection and ecology programmes for the Baltic 
Sea region,

Sports – investment in the development of physical 
culture, sports education of the youth, promotion of 
sightseeing and popularisation of active and safe rest 
for children and youths,

Culture and arts – involvement in the protection of 
cultural achievements, support for cultural and ar-
tistic initiatives valuable for the Baltic Sea region to 
promote particular advantages of the location and its 
residents in Poland and abroad.

As part of its social initiatives, the Group invests na-
tionwide, in particular in the areas where the Com-
pany operates (areas of offices of companies within 
the LOTOS Group and where the companies operate) 
and in the immediate neighbourhood, namely the 
following voivodships:

Pomeranian,

Silesian, PodkarpackieMałopolskie,

Warmińsko-Mazurskie.
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Organisation of activities
and internal regulations

These are system-wide activities. Decisions are taken 
jointly and all organisational and jurisdictional issues 
related to this field of activities are regulated by an 
internal procedure. 

The regulations are accompanied by uniform stand-
ards and guidelines for drafting agreements with the 
beneficiaries of social programmes. Detailed rules of 
conducting social activities are also provided for by 
the Corporate Social Responsibility Strategy of the 
LOTOS Group. In 2008, the Company also plans to 
present all of its potential beneficiaries with guide-
lines of its sponsoring and charity policy to support 
dialogue with the beneficiaries.

Below are selected initiatives which depict the 
scope and nature of long-term social programmes 
pursued by Grupa LOTOS S.A.

Sports education
of children and youths

Play with LOTOS – LOTOS for Schools

Since 2003, Grupa LOTOS S.A. has pursued the larg-
est, in this part of Europe, original social programme 
in youth sports education: Play with LOTOS – LOTOS 
for Schools. The programme promotes basketball 
among girls. The main goals of the programme are 
to:

develop physical fitness by participation in the 
games, which facilitates participation in everyday 
life,

popularise physical development and physical lei-
sure among the youth,

find the best middle school teams in Poland.

The social and sports programme of the Group is 
nationwide with the participation of approx. 3,000 
middle school teams.

Key project features in the 2006/2007 and 2007/ 
2008 seasons:

3,000  middle school teams,

36,000 girl players, 

6,000 middle schools covered by the programme 
promotion,

25 sports venues selected for the games,

over 400 persons involved in preparing the compe-
tition from the voivodship level,

over 4,000 team and individual prizes awarded, in-
cluding 385 balls,

over 1,000 medals and cups and over 2,000 per-
sonal diplomas and gifts handed in,

game kits for 16 Voivodship Champions,

complete sets of tracksuits, singlets and sports 
bags for the players of 16 teams from the National 
Finals,

the Euroleague away with the LOTOS Gdynia team 
for the winning school,

coverage by 41 national and regional media, in-
cluding 20 patronage media,

over 100 press, radio and TV journalists covering 
the competition. 

‘Finding the Champion’s successors’

The ‘Finding the Champion’s successors’ programme 
was created in 2004 out of an initiative by Grupa 
LOTOS S.A. and the Polish Ski Association. The main 
ideas behind the programme are to:

promote ski jumping among children and youths,

find the most talented Polish jumpers to compete 
for Poland in the future on the most famous ski 
jumps in the world. 

The basic assumption of the programme was to 
launch a system of active support for clubs which op-
erate youth ski jump sections. From 2004 to 2007, 
the most talented young jumpers from 17 Polish 
clubs received:

135 sets of skis with bindings, 

100 ski suits, 
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100 helmets,

100 pairs of ski boots. 

By donating 435 pieces of professional sports equip-
ment in three years, the programme has supported 
the complete training of the youngest jumpers. Thus, 
the largest sponsored programme for supporting 
sport clubs was launched.

The programme displayed the potential of Polish jun-
ior ski jumping. In three seasons, there was a consid-
erable growth in the number of young people going 
in for ski jumping, and the cycle of the junior LOTOS 
Cup championship and the Unofficial Winter World 
Championship for children and youths organised in 
2007, were recognized by the trainers and observers 
as among the best organised events for young jump-
ers in the world. 

Over 220 young jumpers from 10 national repre-
sentations participated in the international LOTOS 
Cup 2006. 

Nearly 130 jumpers from 12 national representa-
tions, including the Polish team selected from the 
table leaders of the LOTOS Cup, competed for med-
als in the Zakopane 2007 Unofficial Winter World 
Championship for children and youths. Poland won 
the medal ranking of the Championship. Our rep-
resentation won a total of 12 gold, 7 silver and 
6 bronze medals.

Over 170 jumpers competed in twenty four jun-
ior competitions in 2005, 2006 and 2007 in the 
World Cup formula on ski jumps in Szczyrk, Wisła, 
Zagórze and Zakopane. 

In the third year, the ‘Finding the Champion’s succes-
sors’ trained the first jumper from the programme 
to receive a national cap in the senior national team. 
Maciej Kot of Start Krokiew Zakopane participated 
in the tournament competition of the FIS World Cup 
in Lahti, Finland. Thus, one of the main premises 
behind the programme, namely finding the great-
est talents in Polish ski jumping, and young jumpers 
to represent Poland on the most famous world ski 
jumps, became true. 

Before the 2008 season, 12 of out 22 jumpers in A, B 
and C teams of the Polish Ski Association are former 
or current grant holders of the ‘Finding the Cham-
pion’s successors’ programme.

Thirty six jumpers in sub-junior and junior categories 
in the top six in the general ranking of the LOTOS Cup 
from 2004 to 2007, received one-year sport grants 
within the programme. Eighteen jumpers of the 
youngest age category received material awards.

Social aspects of activities 95csr@grupalotos.pl
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Culture

Grupa LOTOS S.A. is involved in cultural events 
most important to regions where the subsidiaries 
of the LOTOS Group are located. In the Pomera-
nian Voivodship the Group is focused on events 

in Gdańsk, Sopot and Gdynia. The Company’s in-
volvement in some of the events is agreed with 
the self-governments of the cities. In other regions, 
the Company considers the local communities’ 
expectations of the Company and the role of cultural 
initiatives in promoting the local heritage. 

Below are the most important cultural events supported by Grupa LOTOS S.A. in 2007.

Entity Event City/town

Pomeranian Film Foundation XXXI Polish Film Festival Gdynia

National Baltic Opera strategic sponsor Gdańsk

Arts Institute in Kraków Festival of Stars Gdańsk 

TP S.A. Branch in Gdańsk Polish Radio and Television Theatre 
Festival ’Dwa Teatry Sopot 2007’ Gdańsk

Grant holders of the ‘Finding the Champion’s successors’ in the national teams of the Polish Ski Association

Name Team Club LOTOS grant

Kamil Kowal A Start Krokiew Zakopane 2007-2008

Krzysztof Miętus A Start Krokiew Zakopane 2006-2007
2007-2008

Maciej Kot A Start Krokiew Zakopane 2005-2006

Dawid Kubacki B TS Wisła Zakopane 2006-2007
2007-2008

Jakub Kot B Start Krokiew Zakopane
2005-2006
2006-2007
2007-2008

Jan Ziobro B TS Wisła Zakopane 2006-2007
2007-2008

Mateusz Cieślar B KS Wisła Ustronianka
2005-2006
2006-2007
2007-2008

Klemens Murańka C TS Wisła Zakopane 2007-2008

Tomasz Byrt C KS Wisła Ustronianka 2006-2007
2007-2008

Paweł Słowiok C KS Wisła Ustronianka
2005-2006
2006-2007
2007-2008

Adam Cieślar C KS Wisła Ustronianka 2006-2007
2007-2008

Grzegorz Miętus C Start Krokiew Zakopane 2006-2007
2007-2008
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The sponsoring and charity activities of our 
Company primarily focus on social oriented 
actions in fields vital to the lives of our cus-
tomers and residents living near the manufac-
turing plants. We pursue numerous activities 
in this field in agreement with local and re-
gional self-governments and NGOs. We un-
dertake activities compliant with the mission 
and strategy of the Group’s development, 
in respect for the values represented by the 
LOTOS brand. 

An example of the Company’s involvement in 
such projects is the cooperation with the self-
government of the region where our refinery 

operates, affirmed by an agreement signed in January 2007 between Grupa LOTOS and the Voivodship Office, the Office of 
the Marshal of the Pomeranian Voivodship and the self-governmental authorities of Gdańsk, Sopot and Gdynia. The coopera-
tion provides for ongoing communication between our Company with representatives of the Voivodship and self-governmental 
authorities on the subjects of shared social and cultural projects and events and plans for the future. Our project involvement 
is agreed together, and the basic selection criterion is the social dimension of projects and their importance for the region’s 
promotion in Poland and abroad. 

We try to support the organisation of local cultural events which go beyond the region in both impact and size, and contrib-
ute to the promotion of our voivodship. A good example of such activity is the involvement in the Polish Radio and Television 
Theatre Festival ’Dwa Teatry Sopot 2007’ and the Festival of Stars. However, we do not forget about events which are more 
social, regional and addressed to our closest neighbourhood. Our approach to our neighbourhood is best proven by our com-
mitment to the organisation of major Tri-city events, such as the Celebrations of the City of Gdańsk, the Celebrations of Bohat-
erów Monte Cassino Street in Sopot, the Celebrations of Świętojańska Street in Gdynia, the Summer Begins in Gdynia, and the 
Świętojańska Carnival in Gdynia. 

I think that this model of cooperation has multiple benefits both to the Company, which effectively manages the sponsoring 
budget and to the self-government, for which a regular and trusted partner is a long-term guarantee of the fulfilment of a 
comprehensive strategy of regional promotion.

Katarzyna Sikorska
CSR Team Manager, Communication Office of Grupa LOTOS S.A. 

Video Studio Gdańsk Good Humour Festival Gdańsk

Theatrum Gedanense Foundation XI Shakespearean Festival Gdańsk

ART 2000 Foundation Teatr Atelier im. Agnieszki Osieckiej Sopot

‘Moje Bieszczady’ Bieszczady  Enthusiast Association ‘Bieszczadzkie Anioły’ Assorted Arts Association Cisna, Dołżyce

Arts and Theatre Association LOTOS Jazz Festival - Bielska Zadymka Jazzowa Bielsko-Biała

Jewish Culture Festival Association Jewish Culture Festival Kraków

Regional Community Centre Beskidy culture week
Wisła, Szczyrk, 

Żywiec, Oświęcim, 
Maków Podhalański
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Road safety

‘Safe walk to school with LOTOS’  

‘Safe walk to school with LOTOS’ is an educational 
and preventive programme aimed at preventing road 
accidents involving primary school children. The ac-
tion is targeted towards first Key Stage 1 children to 
draw their attention to important matters of road 
safety. The goal of the programme is to encourage 
children to learn road and safe crossing rules. The 
organisers intend to prevent road accidents involv-
ing children. The discussed topics include safe road 
crossing and safe places to play. The police also in-
struct the children how to cross the road safety.

The basic goals of the programme are to:

propagate rules of safe behaviour on the road,

provide education in road rules. 

Programme reach 

The Programme is pursued at the locations of sub-
sidiaries of the LOTOS Group, namely in the Pomera-
nian Voivodship and the poviats under direct impact 
of LOTOS Czechowice and LOTOS Jasło. Activities 
in Jasło have been pursued since 1998, in the Po-
meranian Voivodship since 2001, and in Czechowice-
Dziedzice since 2004.

The ‘Safe walk to school with LOTOS’ programme 
assumes the cooperation with partners who work 
for the road safety. In the past editions of the pro-
gramme, the Company cooperated with the follow-
ing entities:

a/  in the Pomeranian Voivodship:

 � Voivodship Police Headquarters in Gdańsk,

 � Pomeranian Road Traffic Centre in Gdańsk,

 � Youth Community Centre in Gdańsk, 

b/ in Jasło:  

 � Jasło Motor and Road Rescue Club,

 � Police Voivodship Headquarters in Rzeszów, 

 � Police Poviat Precinct in Jasło, 

 � Road Transport Inspector, 

 � Voivodship Road Traffic Centre in Krosno, 

 � Municipal Police in Jasło, 

 � Town Hall in Jasło,

c/ in Czechowice-Dziedzice: 

 � �Road Safety Foundation,

 � Police Precinct in Czechowice-Dziedzice,

 � Police Precinct in Bielsko-Biała.

From 2006 to 2007, the following actions were 
performed as part of the ‘Safe walk to school with 
LOTOS’ programme:

meetings on the rules of road safety were organ-
ised and children were presented with reflectors 
and taught how to use them, ‘Free the reflectors’ 
an art contest was organised  for the youngest chil-
dren to create attitudes and behaviour related to 
road safety. 

The programme covered:  

in 2006: 8,000 children including 5,000 children 
from the Pomeranian Voivodship and 1,500 chil-
dren each from Jasło and Czechowice-Dziedzice,
in 2007: 15,000 children including 9,000 pupils 
from the Pomeranian Voivodship (121 schools), 
and 2,000 children each from Jasło and Czecho-
wice-Dziedzice,

‘Safe 8’

In 2007, LOTOS S.A., through its subsidiary, LOTOS 
Paliwa, became involved in a pioneer social cam-
paign ‘Safe 8’. The campaign was originated by 
the Ministry of Transport in cooperation with 
the General Directorate for National Roads and 
Motorways and units of the central and local ad-
ministration. The goal of the project was to improve 
road safety on national road no.  8. Ultimately, the 
Ministry of Transport plans to cover 88 national 
roads in Poland with the project. The project con-
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sists of running an information campaign in areas 
with particularly high accident rates. The campaign 
is addressed to all road users to draw their attention 
to threats and make them more aware of the need 
to become more careful.

The project must gain enough publicity to be success-
ful; therefore, all petrol filling stations along national 
road no. 8 were invited to participate in the project.

21 LOTOS Paliwa petrol filling stations along the road 
joined the project. The stations are situated in the 
Podlaskie, Mazowieckie, Łódzkie and Dolnośląskie 
Voivodships. All employees of LOTOS petrol filling sta-
tions were involved in the ‘Safe 8’ social campaign. 
This certainly fostered the shaping of voluntary at-
titudes within the Group.

Health care

In accordance with the rules of corporate social re-
sponsibility, Grupa LOTOS S.A. provides financial 
support to public health institutions. The money is 
appropriated for purchases of medical equipment 
used in the activities of the institutions and for health 
promotion. 

Below is a list of beneficiaries which use medical 
equipment funded by the Company from 2006 to 
2007.

Entity City/town Support goal

Medical Academy Gdańsk
co-financing of development costs of 
the Invasive Treatment Centre concep-
tual project 

Medical Academy Gdańsk CAT scanner purchase for the Eye 
Disease Clinic 

Medical Academy Gdańsk co-financing of room renovation in the 
Cardiac Surgery Clinic 

Specialised Health Care Centre for the 
Mother and Child Gdańsk X-ray lamp purchase 

Polish Mothers’ Memorial Hospital-
Research Institute Łódź outpatient clinic equipment purchase

H. Klimontowicza Specialised Hospital Gorlice co-financing of an operating lamp 
purchase

St. Adalbert Specialised Hospital Gdańsk 

purchase of an infusion pump and 
apnea sensor for the Paediatric-Allergy 
Ward 

2006
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Entity City/town Support goal

Pomeranian Centre of Oncology Gdynia purchase of a gamma radiation detec-
tor for the oncologic surgery ward 

Gdynia Bridge of Hope Foundation Gdynia purchase of rehabilitation equipment 

SPZOZ University Hospital Kraków equipment for diagnosing ischemic 
heart disease 

Medical Academy – Child Diabetology 
Ward Gdańsk room equipment for the Child Diabetol-

ogy Ward 

Pomeranian Centre of Traumatology, 
Voivodship Specialised Hospital – Child 
Cardiac Surgery Ward 

Gdańsk nitrogen oxide therapy equipment 

Polanki Hospital Gdańsk purchase of a pulsoxymetre for the 
child internal medicine ward 

2007

Corporate volunteering 

Currently, employees of Grupa LOTOS S.A. are not sys-
tematically involved in projects beneficial to society. 
There are cases of valuable social activity of employees; 
however, these are not initiated by the Company. 

One example is the activity of the Honorary Blood 
Donor Club supported by Grupa LOTOS S.A. with 81 

members. In 2006, the club members donated 26 
litres and 400 ml of blood; in 2007, they donated 
45 litres and 200 ml of blood. 

Grupa LOTOS S.A. is currently considering undertak-
ing steps towards implementing a long-time corpo-
rate volunteering programme by encouraging em-
ployees to face additional challenges or duties for 
those in need. 

We decided to bring a Christmas gift to those most 
in need. We believe that this event will help ill chil-
dren and their mums.’, President of the Management 
Board of LOTOS Paliwa Hanka Krzyżańska summed 
up the filling-up event.  
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ARMAAG Manager, Krystyna Szymańska, stresses that 
Grupa LOTOS, by purchasing an air monitoring station, 
was the godmother of the foundation. ‘As the first in Po-
land, we started to implement EU regulations with the 
Group’s help, which opened for inspection to prove that 
it was friendly to the environment.

The first project of this type was an action organised 
in the Tri-city in December 2007. Group managers per-
sonally sold Dynamic petrol at selected stations. The 
action provided support for a major social cause since 
part of the margin on the sold petrol was appropri-
ated for the purchase of medical equipment for the 
Specialised Health Care Centre for Mother and Child in 
Gdańsk Oliwa. During the charity event, twenty man-
agers sold 46,784 litres of petrol. Each one of them 
poured petrol for customers at nine LOTOS stations in 
the Tri-city. 10 groszy from the sale of each litre of Dy-
namic diesel or Dynamic 98 went to support the Hos-
pital. The Hospital used the money to buy a pulsoxym-
eter, a device for checking the concentration of oxygen 
and carbon dioxide in the blood without taking blood 
samples. This is particularly important in cystic fibrosis 
therapy, which the Child Internal Medicine Ward spe-
cialises in, as the only centre in Pomerania.

Environmental protection
 
As a company acting in the chemical industry, Grupa 
LOTOS S.A. feels particularly obliged to undertake so-
cially minded actions for the protection of the natural 
environment. In the aspect of its sponsoring policy, 
this is reflected not only by pursuing educational 
projects, but also by cooperation with bodies involved 
in reducing the industrial impact on the natural en-
vironment. Below are representative initiatives within 
that scope.

Cooperation with the Foundation: Agency of Re-
gional Air Quality Monitoring in the Gdańsk Met-
ropolitan Area 

Cooperation with the Foundation: Agency of Regional 
Air Quality Monitoring in the Gdańsk Metropolitan 
Area (ARMAAG) is a system-wide activity. Grupa LO-
TOS S.A. contributed to the establishment of the AR-
MAAG Foundation in 1995 and built and delivered to 
the Foundation two completely fitted measurement 
stations in Gdańsk. These were the first ARMAAG 
measurement stations, which allowed the Foundation 
to launch the regional air quality monitoring network. 
The regional air quality monitoring network in the 
Gdańsk Metro Area, currently consisting of ten-odd 
measurement stations, is one of the largest and most 
renowned regional networks in Poland. 

This was proven in 2001, when the ARMAAG station 
was incorporated in the European Environment Infor-
mation and Observation Network (EOINET). 

In 2006 and 2007, the Foundation received a grant 
from the Group to purchase a numerical weather 
forecast, generated by the Interdisciplinary Centre 
for Mathematical and Computational Modelling 
of the University of Warsaw, to forecast pollution 
for the area covered by the ARMAAG measurement 
network.
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Entity Activities

Polish League for Environmental Protection voivodship eliminations to the 22nd Polish Environmental 
Knowledge Contest

Support Centre for Non-Governmental Initiatives – Our Home 
Europe Association

7th National Environmental Contest: Friendly to the Environ-
ment, Polish Ecology Partner 

Development Foundation of the University of Gdańsk

2nd Scientific Film Festival, screening of ‘Uncomfortable truth’. 
The film discusses major climate changes on our planet to 
draw attention of local communities to environmental issues, 
make them more aware of climate changes, and finally con-
vince them of supporting alternative energy sources

Example initiatives in environmental education in which Grupa LOTOS S.A. participated in 2007

Grant programmes 

Since the academic year 2004/2005, Grupa LOTOS 
S.A. has cooperated with the Technical University 
of Gdańsk (PG), which actively and effectively par-
ticipates in developing a knowledge-based economy. 
This is best proven by its vast number of publications, 
patents, and implementations performed by the sci-
entific personnel, doctoral students and ordinary stu-
dents. This cooperation brings measureable benefits 
to the Group, which operates in the highly advanced 
technologies field. As part of the cooperation, the 
Group funds grants to the students and provides ap-
prenticeships.

In the academic year 2006/2007, the Company 
awarded 30 grants to the best students of the Techni-
cal University of Gdańsk of the Chemical Faculty and 
Electrical and Control Engineering. The grant holders 
were selected by a Commission consisting of repre-
sentatives of both parties. The winning criteria were 
the top average of student grades up to date, knowl-
edge of foreign languages and predisposition to work 
in Grupa LOTOS S.A. and its subsidiaries. LOTOS also 
funded five prizes for competition work related to 
activities of the LOTOS Group. In the academic year 
of 2007/2008, a grant and prize programme is be-
ing offered to students of the Technical University of 
Gdańsk. 20 grants for top students in the summer 
term of 2006/2007 are planned, as well as two mon-

ey prizes for best Master’s Degrees at the Chemical 
Faculty in the academic year of 2007/2008. 

In total, since 2004, the Company has awarded nearly 
half a million zlotys in grants and prizes to PG stu-
dents. In the last four years, students and doctoral 
students received 85 scholarships and prizes for the 
best Master’s and Doctoral theses, as well as business 
plans prepared for economic and innovative enter-
prises.

In the academic year of 2007/2008, Grupa LOTOS 
S.A. started a similar initiative with the AGH University 
of Science and Technology in Kraków. As part of the 
cooperation, 10 grants were funded for the best AGH 
students in Kraków from the Faculty of Mining and 
Geoengineering, the Faculty of Geology, Geophysics 
and Environmental Protection, the Faculty of Mining 
Surveying and Environmental Engineering, the Faculty 
of Drilling, Oil and Gas and the Faculty of Fuels and 
Energy.

Investments in the charity projects
of educational institutions 

In pursuing its charity policy, Grupa LOTOS S.A. sup-
ports initiatives for the benefit of children and youths 
in difficult financial situations. The Group organises 
holiday leisure activities for children. With the Group’s 
financial support provided to NGOs in 2007, social 
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grants were funded for children and young people 
under NGO care. Organisations which Grupa LOTOS 
S.A. has cooperated with are:

Beaumont’s Foundation for Social Aid: 17 children 
from low-earning, multi-children families from 
the Gdańsk poviat, where the children have good 
grades.

Servi Pacis Foundation: 5 children (orphans and chil-
dren of soldiers injured in military actions in Iraq and 
Afghanistan) from Poland.

In the holiday seasons of 2006 – 2007, Grupa LO-
TOS S.A. co-financed summer holidays for a total 
of 472 children.

The Company also provided financial support for ma-
terial or renovation investments in educational institu-
tions. One of the examples is the modernisation of the 
chemical lab in Secondary School no. 3 in Gdynia, the 

best secondary school in the Pomeranian Voivodship 
and one of the best in Poland. Investment covered 
exhaust systems and a drain system resistant to caus-
tic substances. Five specialised cabinets with fume 
exhaust systems, so-called fume cupboards, were 
purchased to perform chemical experiments, and 
cabinets to store reagents. The Company also funded 
a specialised lab table and a special table with profes-
sional scales, as well as 14 new burners. Students of 
Secondary School no. 3 in Gdynia are successful in 
chemical contests and take up chemistry as one of the 
examination subjects of the International Baccalaure-
ate. Grupa LOTOS S.A. treats this kind of coopera-
tion as an investment in future personnel, which will 
stimulate the development and innovative nature of 
the industry and the Company.

The ’Pomóż Sobie i Innym’ Foundation (Help Your-
self and the Others) pursues its statutory goals with 
funds from sponsors. For several years, Grupa LOTOS 
has provided financial and material support for our 
activities. As a result, children from poor families may 
participate in trips organised by the foundation. With 
the Group’s support, we were able to provide extra 
meals to the poorest families and organise a Christ-
mas party for the poorest. I realise that these words 
do not reflect our gratitude for the help received 
by our charges from Grupa LOTOS. Let the joy and 
smiles of our children for which you open your hearts 
be the perfect thank you.

Bogumiła Rydlewska
President of the Management Board 

of ‘Pomóż Sobie i Innym’ Foundation 
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Bribery and corruption

GRI no.  SO2
Description of policy, procedures/management systems, and compliance mechanisms
for organisations and employees addressing bribery and corruption 

Competition

Political contributions

Ethic principles adopted by Grupa LOTOS S.A. provide 
for the apolitical stance of the Group, which does not 
support any political parties in any way.

Grupa LOTOS S.A. has no procedures or mechanisms 
relating to political lobbying.

GRI no.  SO3
Description of policy, procedures/management systems, and compliance mechanisms
for managing political lobbying and contributions 

In fulfilling their ultimate strategic goal of creating 
shareholder value, employees of the LOTOS Group re-
member to combine economic effectiveness with the 
respect for ethics. For this purpose, we adhere to the 
following current and future ethical programmes in 
the Company:

‘Employee Code of Conduct of Grupa LOTOS S.A.’, 
created in 2005, helpful in keeping the highest 
standards of personal and professional ethics and 

thus, improving the organisational culture of the 
Company.

‘Manager Code’, which reminds us of the need to 
observe the law and act following the rules of social 
conduct and good manners.

‘Corporate Ten Commandments’, an expression of 
the values and rules deemed by the Management 
Board to be crucial for the LOTOS Group.

With a decision of the President of the Office of Com-
petition and Consumer Protection (UOKiK) of 21 March 
2005, an anti-monopoly investigation was instituted ex 
officio in connection with the agreement between Pol-
ski Koncern Naftowy ORLEN S.A. in Płock and Grupa 
LOTOS S.A. in Gdańsk on the simultaneous termina-
tion of manufacture and distribution of U95 universal 
petrol. In the opinion of the Management Board of the 
Company, given continued manufacture and sale of 
U95 universal petrol, UOKiK charges are unfounded. In 
April 2005, the Management Board applied for a deci-

sion stating that no practices detrimental to competi-
tion were found in Grupa LOTOS S.A. 

In July 2005, the Company filed a complaint with the 
Anti-Monopoly Court regarding the UOKiK decision on 
restricting access to part of the evidence gathered for 
the case. Regardless of the complaint, in September 
2005, the Company submitted another application 
for a decision stating that no practices detrimental to 
competition were found in Grupa LOTOS S.A. In Octo-
ber 2005 another decision of the UOKiK was received 

GRI no.  SO6 Court decisions regarding cases pertaining to anti-trust and monopoly regulations 
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Product liability 

Customer health and safety

GRI no.  PR1
Description of policy for preserving customer health and safety during use of products and services, 
and the extent to which this policy is visibly stated and applied, as well as description of procedures/
programmes to address this issue, including monitoring systems and results of monitoring

For paraffin products offered by the Group (LOTOS 
Parafiny), rules of customer heath safety and protec-
tion regarding product use are communicated in the 
information on the conditions of storage and proper-
ties of goods as specified in the Technical Conditions 
provided to the customer, as well as in Product Safety 
Sheets. Information on rules of the safe use of paraf-
fin products is stated on the packaging. Products are 
PZH (National Institute of Hygiene) attested. 
Similarly, all oil products offered by the Group (LOTOS 

Oil) hold Safety Data Sheets which describe product 
properties which affect user health and safety and the 
procedure to be followed in the event of a health-
threatening use. The Data Sheets provide the tele-
phone number for emergencies. There is a Data Sheet 
management system in operation.

regarding restriction of access to part of the evidence 
gathered for the case. The Company filed a complaint 
to that decision to the Anti-Monopoly Court. The Cir-
cular Court – Court for Competition and Consumer 
Protection dismissed the complaints. Grupa LOTOS 
S.A. appealed against the dismissals to the Appellate 
Court in Warsaw, which were also dismissed.

With a decision of 18 April 2007 passed upon the re-
quest of PKN ORLEN S.A., the right to view the evi-
dence in the anti-monopoly proceedings comprising 
materials gathered during the inspection at PKN ORLEN 
S.A. in Płock was restricted for Grupa LOTOS S.A. These 
materials included parts of appendices to the reports of 
inspection carried out at the Płock offices. Access was 
also restricted to the report of inspection carried out at 
the Warsaw offices and appendices. The same decision 

also refused admission of the PKN ORLEN S.A. request 
to restrict the right to access evidence comprising re-
port of inspection carried out at the applicant’s offices 
in Płock. On 26 April 2007, the complainant (Grupa 
LOTOS S.A.) filed a complaint against the decision 
which restricted the right of Grupa LOTOS S.A. to view 
the evidence. On 9 May 2007 Grupa LOTOS S.A. was 
requested by the UOKiK to provide information per-
taining to the change of U95 and Pb95 prices. On the 
same day, the Company sent the requested informa-
tion to the UOKiK. On 2 August 2007, Grupa LOTOS 
S.A. sent a letter to the UOKiK stating that U95 petrol 
was no longer manufactured. On 31 December 2007 
the UOKiK President imposed a fine on Grupa LOTOS 
S.A. at PLN 1,000,000. An appeal against that decision 
was filed to the Circular Court in Warsaw on 17 January 
2008. The case is pending.

Goods and services

GRI no.  PR2
Description of policy, procedures/management systems, and compliance mechanisms related
to product information and labelling 

The specific nature of oil products manufactured by 
the Group (LOTOS Oil) requires the provision of tech-

nical details on product properties to the customer. 
Given the intermediate links in the sale and use of 
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LOTOS products, such as car workshops, it is necessary 
to provide reliable product information. Such infor-
mation is included on labels and product data sheets. 
These labels and sheets contain details on compli-
ance with renowned specifications and approvals of 
car manufacturers. There is an approval management 
system in place.

General rules of packaging labelling are provided 
for by the Act on Packaged Goods. In addition to 
the requirements on product packaging specified 
in separate provisions, marketed packaged goods 
should be labelled as follows: product name, nomi-
nal amount, packager ID.

Detailed rules of product labelling are provided for 
by the Ordinance of the Council of Ministers of 5 
November 2002 on detailed regulations on pack-
aged goods labelling.

Pursuant to the Act on General Product Safety, the 
manufacturer is obliged to provide the consumers 
with the following information:

information to assess threats related to products 
during regular or foreseeable duration of use if such 
threats are not, with the lack of proper warning, im-
mediately noticeable;

information pertaining to options of counteracting 
any such threats.

These activities may consist of:

stating the manufacturer’s name and address on 
the product or its packaging and placing product 
identification, or if necessary, product lot identifica-
tion, unless omission of such information is justi-
fied;

taking samples of marketed products, analysing 
consumer complaints and if necessary, keeping a 
register of complaints and notifying the distributors 
of the audit;

Pursuant to the Standardisation Act of 12 Septem-
ber 2002, products which meet the requirements of 
the Polish Standards may optionally carry the Polish 
Standard compliance mark, provided that a certificate 
of compliance is obtained. The sole right to grant 

consent for placing the Polish Standard compliance 
mark lies with the national standardisation unit.

The Ordinance of the Council of Ministers of 6 April 
2004 on the Polish Classification of Products and 
Services issued under Art. 40.2 of the Act of 29 June 
1995 on Public Statistics provides that the Polish Clas-
sification of Products and Services (PKWiU) is intro-
duced into the statistics, registration, documentation 
and accounting, as well as into official registers and 
information systems of public administration. Product 
labelling with the proper PKWiU code allows the sell-
ers to charge proper tax on the product as the code is 
used to determine VAT fiscal obligations.

The Act on Freedom of Economic Activities provides 
in Art. 20. that the enterprise marketing the product 
in the territory of Poland must place Polish language 
information on the product, label or instructions stat-
ing:

enterprise name and address;

product name;

other denotations and information required by sep-
arate provisions of the law.

Hazardous preparations and substances

The Act on Chemical Substances and Preparations and 
executive provisions thereto obligate the enterprise to 
label hazardous substances and preparations. 

Domestic provisions impose labelling rigours on haz-
ardous preparations defined in the Act, while EU reg-
ulations impose requirements to the full and limited 
extent (trademark and preparation application and 
details of the person marketing the preparation and 
detailed requirements under Appendix V to Directive 
99/45), with regard to preparations not classified as 
hazardous, but which contain at least one substance 
which is hazardous or which may pose particular 
threat as it contains substances listed in the appendix, 
as well as preparations available in aerosols contain-
ing substances not completely tested and prepara-
tions not classified as irritating but containing at least 
one irritating substance (based on the ‘Comparison 
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of EU and domestic regulations in labelling chemical 
preparations’, 1st April 2006).

Given the aforementioned, the Group’s oil product 
labels provide the following information:

product name;

product description and application;

approvals and specifications which the product 
meets;

manufacturer’s address;

nominal amount of the product;

barcode;

hazardous substance labelling for oils containing 
hazardous substances (e.g. lubricants in aerosols).

For paraffin products offered by the Group (LOTOS 
Parafiny), the following regulations pertaining to in-
formation printed on packaging have been applied:

The technical and manufacturing documentation 
supervision procedure, which lays down the rules 
on information printed on the packaging and labels 
of paraffin products, states persons/departments 
responsible for print and packaging specimens and 
information printed on packaging.

The goods identification procedure to ensure prod-
uct identification at all manufacturing stages and 

the possibility to identify the product in the scope 
prescribed by the organisational requirements, as 
well as to ensure identification and status of the 
product with reference to control and test require-
ments. 

The product protection procedure and quality mon-
itoring,

The procedure of dealing with a non-compliant 
product,

Technological instructions, 

Technical conditions,

Specimens of labels and prints,

The Safety Data Sheet Supervision Procedure, which 
lays down the rules on product safety data sheets. 
The Polish Standard for Candles PNC 98000, which 
defines signs and information on the packaging, 
applies to candles.

GRI no.  PR8
Description of policy, procedures/management systems, and compliance mechanisms related
to customer satisfaction, including results of surveys measuring customer satisfaction

Research carried out within the LOTOS brand com-
munication strategy, which mainly focuses on LOTOS 
brand image and perception, relates Grupa LOTOS 
S.A. to society (target groups) through information 
which is used to identify potential opportunities and 
better understanding of market activity and recogni-
tion of the means to increase the efficiency of specific 
actions. 

In its market research, the Group follows fundamen-
tal rules which are to observe applicable domestic 

and international laws and ethical and professional 
responsibility. In all the research, we follow the rule 
of objectivity and compliance with accepted rules of 
science. Cooperating research companies which con-
duct the research are selected in accordance with the 
internal procedures of Grupa LOTOS S.A. 

Since 2004, the LOTOS brand has ranked high in the 
Most Precious Polish Brands Ranking published by 
Rzeczpospolita. The basic criterion of brand rating is 
their Polishness, understood as the place of establish-
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ment and the relief from royalty generally applied in the 
world. LOTOS brand value in 2007 was PLN 416.7 m 
and grew by 53% compared to 2006.

In 2007, Grupa LOTOS S.A. received the Business 
Superbrand Polska 2007 title, awarded for the first 
time in the business-to-business (B2B) category to the 
strongest and best recognized brands in the Polish 
market. The Brand Council of The Superbrands Ltd. 
evaluated over 1,000 brands.

Customer satisfaction research and monitoring consti-
tutes an important part of the Group’s product area 
activities. The activities are not only aimed at main-
taining high quality of products and services, but also 

of all sales-related activities. The key factors are the 
procedures and mechanisms developed by two enti-
ties of the LOTOS Group, which satisfy the needs of 
private and corporate customers of the Group to the 
largest degree.

The satisfaction level of customers using products and 
services of LOTOS Paliwa is surveyed in accordance 
with the following process sheet:

Process measure

INDIVIDUAL CUSTOMERS

Measure name
Frequency of measurement Measurement method

Brand awareness 
factor

spontaneous
prompted 1-2 times a year OMNIBUS or CAPI

Sample of at least 1,000

Quality evaluation factor 1 a year / 2 years Individual tests
CAPI or PAPI

Station general evaluation factor (image) 1 a year / 2 years Individual tests

Process measure

CORPORATE CUSTOMERS

Measure name
Frequency of measurement Measurement formula

Customer satisfaction with cooperation 

1 a year, 2 years
CATI – Sample of at least 400,

Individual tests

Customer satisfaction with key account

Customer satisfaction with Customer 
Service 

Functionality evaluation index 

Brand image index 
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The satisfaction of customers using LOTOS Oil prod-
ucts and services is analysed once a year based on two 
sources:

External: AutoScan research (until 2006) and Moto-
Scan (2007). These are regular research studies into 
the market of engine oils for passenger cars. These 
cover many subjects and present the following ratios 
which reflect customer satisfaction:

supported and prompted brand awareness ratios,

loyalty towards the brand,

engine oil brand selection criteria,

benefits expected upon purchasing engine oils,

place of purchase of engine oils and criteria of 
choosing the place of purchase.

Internal: questionnaire survey of direct customers and 
Authorised Distributors. This consists of the evalua-
tion of LOTOS Oil compared to the best competitor 
by a given criterion. The criteria also undergo weight 
evaluation. This covers the following operating areas:

general evaluation of cooperation,

products,

sales and trade,

logistics and transportation,

marketing.
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Advertising

GRI no.  PR9
Description of policies, procedures/management systems, and compliance mechanisms
for adherence to standards and voluntary codes related to advertising

Marketing activities of Grupa LOTOS S.A. are based 
on the principle of responsibility for the effects of 
marketing activities. The Strategic Marketing Office of 
Grupa LOTOS S.A., responsible for the management 
of all the issues related to the development and fulfil-
ment of corporate brand strategy and the building of 
values and desired image of the LOTOS brand, applies 
the rules of ‘no deliberate harm’ in actions, the ob-
servance of governing rules and the proper practical 
use of education, professional preparation and expe-
rience of employees in development, management, 
promotion, distribution and market research.

These principles complement the governing and abid-
ed provisions of the law, in particular:  

the Polish Constitution, 

the Civil Code, 

the Act on counteracting unfair competition, 

the Act on Press Law, 

the Act on radio and television, 

the Act on the protection of certain rights of con-
sumers, 

the Act on the electronic provision of services, 

the Act on personal data protection, 

the Act on copyright and related rights, 

the industrial ownership law,

the Code of Advertising Ethics.

In addition, the media advertising and sponsoring ac-
tivities are pursued with respect for human dignity, 
sex equality, without any controversial content which 
may be offensive to social groups and without nega-
tive emotions.

At its own petrol filling stations, Grupa LOTOS S.A. 
may fully select the range of products. However, there 
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may be unwanted situations, which the Group may 
still quickly identify and eliminate. 

At partner stations, Grupa LOTOS S.A. has a limited 
influence on the range of stocked products. In gen-
eral, marketing content must be approved by the 

Group. Both at its own and partner stations, LOTOS 
Paliwa Regional Managers are attentive to any sensi-
tive subjects and prevent the occurrence of any unde-
sirable content. 

None recorded.

No data available.

GRI no.  PR10 Number and types of breaches of advertising and marketing regulations 

Respect for privacy

GRI no.  PR3 Description of policy, procedures/management systems,
and compliance mechanisms for consumer privacy

GRI no.  PR11 Number of substantiated complaints regarding breaches of consumer privacy 

In respect of the protection of privacy in advertising, 
Grupa LOTOS S.A. observes all the regulations aris-
ing out of constitutional standards, which assure the 
citizen privacy rights and the right to protect personal 
information, as well as statutory regulations on per-
sonal data protection.

Particular protection is provided to personal data in-
cluded in databases administered by Grupa LOTOS 
S.A. subsidiaries, which were collected during promo-
tional activities and which are used for marketing pur-
poses. These data are protected under the Act on per-
sonal data protection of 29 August 1997. Databases 
with customer information have been notified to the 
Inspector General for the Protection of Personal Data, 

in accordance with governing provisions of the law. 
In accordance with the Ordinance of the Minister 
of Internal Affairs and Administration of 29 August 
2004 on documentation for personal data process-
ing and technical and organisational conditions to be 
met by devices and information systems applied for 
personal data processing, the Company has installed 
the required data protection measures. 

Detailed regulations are included in the internal docu-
ments of the subsidiaries, namely the Security Policy, 
Administration Instructions for the information sys-
tem used to process personal data
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INDICES REPORTED

VISION AND STRATEGY

1.1 �Company statement on vision and strategy with regard to contribution into 
sustained development

 �Letter of the President of the Management Board 
of Grupa LOTOS S.A.

1.2. �Letter of the President of the Management Board of Grupa LOTOS S.A. 
describing key message of the report

 �Letter of the President of the Management Board 
of Grupa LOTOS S.A.

ORGANISATIONAL PROFILE

2.1 Name of the reporting organisation  �Name

2.2 Operating profile and area  �Operating profile and area

2.3 Operating structure  �Operating structure

2.4 Organisational units in the company structure  �Operating structure

2.5 Geographical scope of activities  �Operating profile and area

2.6 Ownership  �Ownership

2.7 Market description  �Innovativeness and competitiveness; Customers / 
Market structure and division

2.8 Scale of activities  �Operating profile and area

2.9 Stakeholder groups  ��Stakeholder groups; Social environment

REPORT SCOPE

2.10 Contact person  �Final information

2.11 Reporting period  �Reporting period

2.12 Previous report publication date  �Previous reports

2.13 Report limitations  ��Report limitations, Letter of the President of the 
Management Board of Grupa LOTOS S.A.

2.14 �Changes in organisational structure, ownership relations and product offer 
since last report

 

2.15 Comparability with previous reports  

2.16 Corrections of information contained in previous reports  

REPORT PROFILE

2.17 Observance of GRI rules in the report  �GRI guidelines

2.18 �Criteria applied to calculate the economic, environmental and social costs 
and revenues 

 �Grupa LOTOS S.A. 2007 annual report

2.19 �Changes in methodology of measuring economic, environmental and social 
data

 

2.20 Report reliability and completeness  �Report reliability and completeness

2.21 Independent report verification  �Report reliability and completeness

2.22 �Acquisition of additional information on the economic, environmental and 
social aspects of activities

 �Acquisition of additional information, 
www.grupalotos.pl

GRI CONTENT INDEX according to Sustainability Reporting Guidelines 2002

The Company refers to GRI Sustainability Reporting Guidelines 2002 (G2).
Additional indices in italics.

   reported          partially reported          not reported           not applicable
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MANAGEMENT STRUCTURE

3.1 Management structure and scope of responsibility  �Management structure

3.2 Independent members of the supervisory board  �Independent members of the Supervisory Board

3.3 Acquisition of management information  �Risk management programmes

3.4 Risk management  �Risk management

3.5 Bonus system and organisation results  �Bonus system and Company results

3.6 �Structures responsible for ongoing monitoring of economic, environmental 
and social aspects of activities

 ��Management structure, Risk management

3.7 Mission, vision, system of values of the organisation  �Mission, vision, values

3.8 Mechanism of consultation with stakeholders  �Social dialogue / Social environment

CONSULTATION WITH STAKEHOLDERS

3.9 Identification of key stakeholders  �Social dialogue

3.10 Approach to consultations with key stakeholders  �Social dialogue

3.11 Types of information acquired during consultations  �Social dialogue

3.12 Method of using consultation results  �Social dialogue

MANAGEMENT SYSTEM

3.13 �Application of preventive measures and procedures in the field of social 
initiatives

 

3.14 Participation in voluntary social initiatives  �Local communities

3.15 Membership in organisations  �Membership in organisations

3.16 Vertical systems of management  �Operating structure

3.17 Indirect impact of the organisation  �Operating profile and area; Whole report

3.18 Change of location or scope of activities

3.19 Management support programmes  �Management support programmes

3.20 Certification of management systems  �Management support programmes

ECONOMIC INDICES

EC1 Net sales.  �Economic aspects of activities / Customers

EC2 Geographic breakdown of markets.  �Economic aspects of activities / Customers

EC3 Cost of all goods, materials, and services purchased.  �Economic aspects of activities / Suppliers

EC4 Percentage of contracts that were paid in accordance with agreed terms  �Economic aspects of activities / Suppliers

EC5 Total payroll and benefits  �Economic aspects of activities / Employees

EC6 �Distributions to providers of capital broken down by interest on debt and 
borrowings

 �Economic aspects of activities / Investors

EC7 Increase/decrease in retained earnings at end of period.  �Economic aspects of activities / Investors

EC8 Total sum of taxes of all types paid  �Economic aspects of activities / Public sector

EC9 Subsidies received  �Economic aspects of activities / Public sector

EC10 Donations to community, civil society, and other groups  �Economic aspects of activities / Public sector

EC11 Supplier breakdown  �Economic aspects of activities / Suppliers

RESPECT FOR THE NATURAL ENVIRONMENT

EN1 Total materials use other than water, by type.  �Environmental aspects of activities / Materials and 
raw materials
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EN2 �Percentage of materials used that are wastes from sources external to the 
reporting organization.

 �Environmental aspects of activities / Materials and 
raw materials

EN3 Direct energy use segmented by primary source  �Environmental aspects of activities / Energy

EN4 Indirect energy use  �Environmental aspects of activities / Energy

EN5 Total water use  �Environmental aspects of activities / Water

EN6 �Location and size of land owned, leased or managed in biodiversity-rich 
habitats

 �Environmental aspects of activities / Biodiversity

EN7 Description of the major impacts on biodiversity associated with activities  �Environmental aspects of activities / Biodiversity

EN8 Greenhouse gas emissions  �Environmental aspects of activities / Emissions, 
sewage, waste

EN9 Use and emissions of ozone-depleting substances  �Environmental aspects of activities / Emissions, 
sewage, waste

EN10 NOx, SOx, and other significant air emissions  �Environmental aspects of activities / Emissions, 
sewage, waste

EN11 Total amount of waste by type and destination  �Environmental aspects of activities / Emissions, 
sewage, waste

EN12 Significant discharges to water  �Environmental aspects of activities / Emissions, 
sewage, waste

EN13 Significant spills of chemicals  �Environmental aspects of activities / Emissions, 
sewage, waste

EN14 Significant environmental impacts of principal products and services  �Environmental aspects of activities / Goods and 
services

EN15 �Percentage of the weight of products sold that is reclaimable at the end of 
the products’ useful life

 �Environmental aspects of activities / Goods and 
services

EN16 �Incidents of and fines for non-compliance with all applicable environmental 
regulations

 �Environmental aspects of activities / Compliance 
with regulations

EN22 Total recycling and reuse of water  �Environmental aspects of activities

EN23 Total amount of land owned, leased, or managed for production activities  �Environmental aspects of activities / Biodiversity

EN34 �Significant environmental impacts of transportation used for logistical 
purposes

 �Environmental aspects of activities / Transport

EN35 Total environmental expenditures  �Environmental aspects of activities / Environmental 
expenditures

SOCIAL INDICES

LA1 �Breakdown of workforce, by status, employment type and by employment 
contract

 �Social aspects of activities / Employment

LA2 Net employment creation and average turnover  �Social aspects of activities / Employment

LA3 �Employees represented by independent trade union organisations OR per-
centage of employees covered by collective bargaining agreements

 �Social aspects of activities / Employee relations

LA4 �Policy and procedures involving information, consultation, and negotiation 
with employees

 �Social aspects of activities / Employee relations

LA5 �Practices on recording and notification of occupational accidents and dis-
eases

 �Social aspects of activities / Health and safety

LA6 �Description of formal joint health and safety committees comprising manage-
ment and worker representatives

 �Social aspects of activities / Health and safety

LA7 �Standard injury, lost day, and absentee rates and number of work-related 
fatalities

 �Social aspects of activities / Health and safety

LA8 Description of policies or programmes on HIV/AIDS

LA9 Average hours of training per year per employee by category of employee  �Social aspects of activities / Training and education

LA10 Description of equal opportunity policies  �Social aspects of activities / Equal treatment

LA11 Composition of senior management and female/male ratio  �Social aspects of activities / Equal treatment
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LA12 Employee benefits beyond those legally mandated  �Social aspects of activities / Employment

LA13 Provision for formal worker representation in decision-making  �Social aspects of activities / Employee relations

LA14 �Evidence of substantial compliance with the ILO Guidelines for Occupational 
Health Management Systems

 �Social aspects of activities / Health and safety

LA15 �Description of formal agreements with trade unions covering health and 
safety at work

 �Social aspects of activities / Health and safety

LA16 �Description of programmes to support the continued employability of em-
ployees and to manage career endings

 �Social aspects of activities / Training and educa-
tion

LA17 �Specific policies and programmes for skills management or for lifelong 
learning

 �Social aspects of activities / Training and education

HR1 �Description of policies, guidelines, corporate structure, and procedures to 
deal with all aspects of human rights relevant to operations

 �Social aspects of activities / Equal treatment

HR2 �Evidence of consideration of human rights impacts as part of investment and 
procurement decisions

 �Social aspects of activities / Equal treatment

HR3 �Description of policies and procedures to evaluate and address human rights 
performance within the supply chain

 �Social aspects of activities / Equal treatment

HR4 �Description of global policy and procedures/programmes preventing all forms 
of discrimination in operations 

 �Social aspects of activities / No discrimination

HR5 �Description of freedom of association policy and extent to which this policy is 
universally applied

 �Social aspects of activities / Freedom of association 
and collective agreements

HR6 Description of policy excluding child labour  �Social aspects of activities / Child employment

HR7 Description of policy to prevent forced and compulsory labour  �Social aspects of activities / Forced labour

HR8 �Employee training on policies and practices concerning all aspects of human 
rights relevant to operations

 �Social aspects of activities / Equal treatment

HR10 �Description of non-retaliation policy and effective, confidential employee 
grievance system

 

SO1 Description of policies to manage impacts on communities  �Social aspects of activities / Local communities

SO2 �Description of the policy, procedures/management systems, and compliance 
mechanisms for organisations and employees addressing bribery and corrup-
tion 

 �Social aspects of activities / Bribery and corruption

SO3 �Description of policy, procedures/management systems, and compliance 
mechanisms for managing political lobbying and contributions

 �Social aspects of activities / Support for political 
parties

SO6 �Court decisions regarding cases pertaining to anti-trust and monopoly regula-
tions

 �Social aspects of activities / Competition

PR1 �Description of policy for preserving customer health and safety during use of 
products and services

 �Social aspects of activities / Customer health and 
safety

PR2 �Description of policy, procedures/management systems, and compliance 
mechanisms related to product information and labelling

 �Social aspects of activities / Goods and services

PR3 �Description of policy, procedures/management systems, and compliance 
mechanisms for consumer privacy

 �Social aspects of activities / Respect for privacy

PR8 �Description of policy, procedures/management systems, and compliance 
mechanisms related to customer satisfaction

 �Social aspects of activities / Goods and services

PR9 �Description of policies, procedures/management systems, and compliance 
mechanisms for adherence to standards and voluntary codes related to 
advertising 

 �Social aspects of activities / Advertising

PR10 Number and types of breaches of advertising and marketing regulations  �Social aspects of activities / Advertising

PR11 �Number of substantiated complaints regarding breaches of consumer 
privacy
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Glossary

PHRASES RELATED TO REFINERY ACTIVITIES	

Biofuel 	� fuel manufactured by adding a so-called biocomponent (over 5% bio-
components) obtained through processing plant products to petrol or 
diesel fuel. Biocomponents are usually made by alcoholic fermentation 
(most often ethanol) – benzine products with ethanol additives, or by 
processing the seeds of oil-producing plants (e.g. rapeseed oil) – in 
biodiesel. Raw benzine – a benzine fraction coming directly from at-
mospheric distillation of crude oil or from other processes in the petro-
chemical or coke processing industry. It is an intermediate product from 
which finished benzine products are obtained.

Hydrocracking  	� the complex of hydrocracking installations was launched at the Gdańsk 
refinery at the beginning of the year 2000. It manufactures the com-
ponents needed to produce high-quality fuels with minimum sulphur 
contents.

Slack wax hydrorefining	 cleansing of paraffins through reaction with hydrogen on the catalyser

Light heating oil 	� LHO – a product characterized by lower sulphur content and lower 
density than heavy heating oil. LHO is mainly used in household boiler 
rooms. Grupa LOTOS S.A. sells high-quality LHO under the LOTOS Red 
trade name.

LPG 	� Liquefied Petroleum Gas is a liquefied gas, being a mixture of propane 
and butane, obtained in the processing of crude oil. Among its other 
applications, LPG is used as engine fuel or as fuel for household gas 
stoves.

 
Base oil	� the main component of lubricating oils, usually petroleum-derived (par-

affin or naphtene) or synthetic (e.g. hydrocarbon, ester, polyglycol, sili-
cone) which is the product of the synthesis of various initial materials. 
When additional adjuvant packages are added in the blending process, 
final lubricating oils are obtained.

Lubricant oil	� a composition of base oil and adjuvants (additives which improve its 
properties). The quantity, type and relative proportions of these compo-
nents are decisive for the class of the oil manufactured. Their main task 
is to reduce friction between the surfaces of movable parts of mechani-
cal devices which touch each other and work together. Lubricant oils 
are used in the automotive industry and for industrial applications. Base 
oil – an unrefined oil, without adjuvants, obtained in the processing 
of crude. It represents the base input in the manufacture of lubricant 
oils. Oxidation – one of the main technological processes used for as-
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phalt manufacture, as a result of controlled oxidation of heavy vacuum 
residue. In the process, asphalt of increased firmness (penetration) is 
obtained, which, among other uses, can be used as a binder for road 
construction.

Jet A1 fuel	� high-quality airplane fuel designed for jet engines and obtained in the 
‘naphtha sweetening’ process in Merox installations. About 80% of Jet 
A1 manufactured in 2006 by Grupa LOTOS S.A. was exported, for ex-
ample to the UK, Sweden, Denmark, Norway, Finland and the Czech 
Republic. The fuel is also successfully delivered to Polish airports in 
Wrocław, Szczecin, Bydgoszcz, Rzeszów, and Gdańsk.

Paraffin 	� a mixture of solid saturated hydrocarbons, separated from the fractions 
of crude oil. It is used, among others, to manufacture candles, floor 
polish and as insulation material.

Semi-finished product	� in the manufacturing process in the Gdańsk refinery, semi-finished 
products include, among others, raw benzine or base oil.

Plasticizers	� additives to polymer products. Grupa LOTOS manufactures hydrocar-
bon plasticizers for the rubber industry

10+ Programme  	� a programme comprising the development of a series of modern tech-
nological facilities to be built by 2010 in the refinery area. With the fa-
cilities, the plant will considerably improve its processing and manufac-
turing capacities. When the 10+  Programme is complete, the Gdańsk 
company will become one of the most technologically advanced and 
effective refineries in Europe.

Partner petrol filling stations 	� Stacje działające pod marką LOTOS w ramach partnerstwa handlowego 
na podstawie długookresowej umowy franczyzowej.

Patronage petrol filling stations  	� stations which operate under the flag of the Gdańsk refinery on the 
basis of a patronage agreement. 

Own petrol filling stations  	  �stations owned by LOTOS Paliwa S.A., run either by managers or 
agents. 

Petroleum-derivative goods 	� products available on the market, obtained in the process of crude 
oil processing. The most popular petroleum-derivative products are, 
among others, benzines, diesel oil, lubricants or engine oils.

Company Manufacturing Control	� regular and permanent internal product and manufacturing process 
control by the manufacturer to ensure manufacturing process stability 
and obtain repeatable product properties in accordance with technical 
requirements. The CMC must be adhered to by manufacturers of con-
struction products: the system of construction product compliance was 
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defined in the Ordinance of the Minister of Infrastructure of 11 August 
2004 on methods of declaring compliance of construction products and 
methods of labelling the products with the construction mark, which 
displays required compliance systems for various groups of construction 
products.

CORPORATE SOCIAL RESPONSIBILITY PHRASES

Donation	� An agreement in which the donator is obliged to provide a free benefit 
to the beneficiary, at the expense of the donator’s assets. The donation 
may be granted by natural and legal persons. The subject of the dona-
tion may include real property and movable property, as well as eco-
nomic rights. The donation cannot include the provision of services.

Social dialogue	� Exchange of information and presentation of attitudes on social issues 
and problems among parties such as public institutions, enterprises and 
NGOs. A form of representation of interests of the parties. The key to 
success is reliable information and cooperation among the parties.

Business ethics	� Consideration of the moral aspect in business, namely the application of 
solutions which combine moral standards and the strategic interest of a 
company. Business ethics defines standards of behaviour, norms, values 
and codes of conduct in an enterprise.

Stakeholder	� A person or entity interested in the activities of a company and yielding 
various risk related to activities of the company. Also persons or entities 
affected by the company’s activities. Contrary to a shareholder inter-
ested primarily in the operating profit, stakeholders are a wider group 
comprising employees, customers, lenders, suppliers, governmental ad-
ministration, and in the wider context, the local community, natural 
environment and the public. A concept introduced by the Stanford Re-
search Institute in 1963.

Socially responsible investing	� Integration of the company interest with the social interest in undertak-
ing investment decisions. Socially responsible investing takes into ac-
count the financial needs of the enterprise and the social impact of its 
activities.

Human capital	� Company employees who contribute to the operations and develop-
ment of the company, who have certain knowledge, skills and talents.

Code of ethics	� A set of provisions which regulate the moral life. The code of ethics in 
business, in addition to general guidelines on diligence and honesty 
required in economic activities and undertaking steps to foster social 
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development without violating moral standards and collective customs, 
defines certain ‘behaviours’ of an organisation.

�Organisational culture	� A set of standards, values, behavioural patterns, attitudes and assump-
tions, and symbols which determine the way of thinking and acting in a 
company and which define standards of communication and conduct.

�
Non-governmental organisation	� A non-profit voluntary organisation which acts outside governmental 

and political structures and functions for social issues and the public 
good. Largely based on voluntary work.

�Company mission	� A set of long-term goals and objectives of the company. It comprises 
values pursued by the management, the basic operating guidelines. A 
company mission defines the company’s identity and organisational 
culture.

�Social programme�	� Actions planned to solve or prevent a certain social issue. The pro-
gramme may be pursued in cooperation or independent of public insti-
tutions, business and social organisations.

�Social report	� A report issued by a company which comprehensively presents the 
strategy and social policy of the company. It takes into account the 
economic, social and environmental aspect of the activities.

�
Corporate social responsibility	� A strategy which assumes voluntary consideration of social interest by 

the company in pursuit of its economic objectives, making decisions, 
and undertaking actions. The CSR assumes respect for the rules of eth-
ics, employee rights, human rights, the social and natural environment. 
It is assumed that the corporate social responsibility should be an in-
tegral part of the corporate policy, next to the economic goals of the 
company.�

Corporate community involvement �	� Tackling social issues and participation in solving social problems. A 
narrower concept than the corporate social responsibility. It relates to 
various activities undertaken by the company for the community and 
involves various methods of company commitment, such as financial 
support, material aid, corporate volunteering. Community involvement 
makes a company credible for the public and builds a positive image of 
the company outside.

�Local community	� A group of people living in a certain area, bound by social relation, 
common tradition or culture. A local community is established by resi-
dents of a village, town, district or commune (gmina).

Sponsoring�	� A joint obligation between two parties, a sponsor and beneficiary. The 
sponsor provides funds, material aid or services to the beneficiary in re-
turn for promotional services of the beneficiary. Sponsoring is a planned 
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and conscious activity undertaken to develop a positive image of the 
company. Often part of a long-term corporate marketing strategy.�

Corporate volunteering	� Involvement of employees in voluntary work for social organisations. 
Volunteers provide various work for those in need, using their skills and 
abilities and developing their talents in other fields. The company sup-
ports their employees in such activities, depending on the organisation-
al culture; the employee is assigned for volunteer work during working 
hours, provides material aid, or logistic and financial support.

�
Sustainable development�	� Social and economic development harmonised with the natural envi-

ronment. The concept of sustainable development provides for effective 
use of resources (social, human or natural resources) so that these can 
be also used in the future.

	
CSR concepts based on information from: www.filantropia.org.pl, www.fob.org.pl i www.pfcg.org.pl
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Additional information

For additional information on the economic activities, as well as social and environmental aspects of operations of the 
LOTOS Group, see the Grupa LOTOS S.A. website at  www.lotos.pl.  

Please send all your CSR related questions to the following address of Grupa LOTOS S.A.:

Biuro Komunikacji 
Grupa LOTOS S.A.
ul. Elbląska 135
80-718 Gdańsk
tel. 48 58 308 75 70
fax 48 58 308 84 81
e-mail: csr@grupalotos.pl
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