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Grupa LOTOS S.A.   

IPO - 1 billion for the 

implementation of the 

Strategy 

Start of designing of the 10 + 

Programme base 

HDS 

Maintenance shutdown 

ăSpring 2009ó 

Takeover of 69% of 

Petrobaltic; 

takeover of 3 Polish 

refineries 

Announcment of 

Strategy till 2012 

HGU  i CDU/VDU  

10,5m tons/year 

capacity 

MHC / ROSE 

EGSMõ s approval of 

creation of security for the 

financing of the 10+ 

Programme 

10+ Programme 

financing 

New Management Board; 

new Strategy; 

beginning of restructuring 

Beginning of the  

10+ Programme 

Broken privatization 

tender 

Rotch Energy bid 

rejected 

Expansion of 

capacity to 6.0 

million tons / year 

Polish Government  

Policy for  

the oil sector 
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GRUPA LOTOS - TRANSFORMATION  

ASR 

UPSTREAM  

LOTOS  

Signing of contracts for the 10 + 

Programme 

Update of Strategy till 

2012 

Strategy 2011 -  2015 

Finish of downstream 

investments and restructuring 
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Grupa LOTOS S.A.   

ÂProduction oriented business 

ÂUnclear management structures 

ÂDownstream segment only 

ÂCa. 1500 employees 

ÂPoor financial results  

Â Low value of the Company 

GRUPA LOTOS 2002 - 2010  

Â  Market oriented business 

Â  Focus on business processes 

ÂLong-term development strategy 

Â Increase in value and generating profit for shareholders - priority 

ÂThe foundations for the development of upstream 

ÂRestructuring of the southern refineries accomplished 
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Grupa LOTOS S.A.   

4,592 4,743 4,837 

6,098 6,156 6,203 

5,462 (1) 

5,872 

2003 2004 2005 2006 2007 2008 2009 I-IX 2010

Crude  oil  throughput  

000ô tons 

5,080 

7,450 

9,646 

12,798 
13,125 

16,295 

14,321 
13,941 

2003 2004 2005 2006 2007 2008 2009 I-IX 2010

Net sales  

PLNm 

Employment  

(1)  Maintenance shutdown 

(2) Employment in LOTOS Group  

    at end of September 2010 

3 305 

4 163 

5 435 
5 624 

4 764 4 878 4 949 
5 014 (2) 

2003 2004 2005 2006 2007 2008 2009 2010
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Grupa LOTOS S.A.   

PROGRESS OF THE STRATEGY  

FOR LOTOS GROUP  

UNTIL 2012  

 

UPDATED IN 2008  
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Grupa LOTOS S.A.   

PROGRESS  

STRATEGY FOR LOTOS GROUP TILL 2012  

Objective : 10+ Programme  implementation  

 PLAN  ACCOMPLISHMENT  (as of Sept 30th 2010)  

Á Implementation according to schedule 

Á Implenetation in line with planned budget 

ÁSecurity level (LTIF ratio - Lost Time Injury Frequency 

-  not more than 2.6) 

 

ÁProgress                      99.81% 

Ábudget usage              98.57% 

ÁLTIF RATIO                    1.83 

Objective : Optimal  use  of existing  refinery  complex  

PLAN  ACCOMPLISHMENT  

ÁCapacity utilization not less than 97%  

ÁUnits availability not less than 97%  

 

ÁCapacity utilization in 2009 ï 98.2%    

     (I H 2010 ï 97.7%) 

ÁAverage mechanical availability in 2009 - 99.3%    

(I H 2010 - 99,5%) 
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Grupa LOTOS S.A.   

PROGRESS  

STRATEGY FOR LOTOS GROUP TILL 2012  

Objective : Strenghtening  of market position  

 PLAN  ACCOMPLISHMENT  

Increase in the market share of fuels in Poland to 30% in 2012 

2009 ï 26.6%  2010 ï 28.6%  2011 ï 28.8%    

end of 2009            28.3% 

I H 2010                  29.6% 

Increase in retail market to 10% in 2012  

2009 - 7,1%   2010 - 7,9%    2011 - 8,9% 

end of  2009            6.8%  

I H 2010                   7.03% 

Objective : Increase d efficiency of the  petrol station network  

PLAN  ACCOMPLISHMENT  

Increased daily sales volume 

2009 ï 9 400 l/d 

2010 ï 9 900 l/d 

2011 ï 10 400 l/d 

2012 ï 10 900 l/d 

 

 

 

end of 2009            9 463 l/d 
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Grupa LOTOS S.A.   

Upstream  segment  

 

Objective : Develop ment  of  activities related to exploration and production  of oil 

and gas  

PLAN  ACCOMPLISHMENT  

Production at the level of  at least 10% of throughput 

till 2012 

 

Production at the level of  at least 20% of throughput 

till 2015 

 

 

objective postponed 

PROGRESS  

STRATEGY FOR LOTOS GROUP TILL 2012  
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Grupa LOTOS S.A.   

Â Global financial crisis 

Â Rapid decrease in crude oil prices 

2008/2009 

Â Limited availability of funding sources 

Â Anti-crisis package 

Â Seysmic surveys results 

Â Drilling results 

 

FACTORS  IMPLYING  THE IMPLEMENTATION  DELAY  OF 

STRATEGY  FOR THE UPSTREAM  SEGMENT TILL  2012  
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Grupa LOTOS S.A.   

STRATEGY  

FOR LOTOS GROUP  

FOR THE YEARS 2011 - 2015  

AND EXPANSION DIRECTIONS  

UNTIL  2020  
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Grupa LOTOS S.A.   

  

 

BASICS FOR DEFINING  NEW  STRATEGY  

Â Projected long-term trend of high upstream 

margins 

Â The growing share of offshore oil production 

Â Refinement of crude oil production technology in 

difficult to access areas  

Â Integration of the European market 

Á Common quality standards and market 

Á Harmonized energy security policy 

Â New role and significant market influence of Far 

and Middle East countries 

Â The scale of crude processing in the LOTOS 

refinery does not justify the development of 

petrochemical industry 
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Grupa LOTOS S.A.   

STRATEGY FOR THE 

UPSTREAM SEGMENT  
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Grupa LOTOS S.A.   

Â The development of exploration 

and production segment   

is the main direction of further growth of LOTOS              

Group 

Â Willingness to cooperate with 

external partners   

in order to exploit the assets and potential, and 

boost development 

Â The pace of upstream  objectives 

achieving  

depends on the ability to raise funds 

 

 

 

 

   

 

UPSTREAM SEGMENT  
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Grupa LOTOS S.A.   

Strategic objectives  

increase hydrocarbon production, in line 

with the priorities of Polandõs energy 

policy until 2030 , through : 

 

Â enhanced security of supplies of crude oil 

for processing at the refinery due to direct 

access to hydrocarbon deposits 

Â increasing production of crude oil and 

natural gas from land and off-shore 

deposits, domestically and abroad. 

STRATEGY IN DEFINED AREAS OF OPERATIONS  

UPSTREAM SEGMENT  
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Grupa LOTOS S.A.   

Strategic objectives   

internal  funds  

Â Crude oil production of ca 24 thousand 

boe/day (barrel of oil equivalent, ca 1.2m 

tonnes crude p.a.) in 2015 

Â Development of the B8 oil field and further 

production from the B3 oil field 

Â Norwegian Continental Shelf - production 

from YME field as well as exploration within 

the areas of licences currently held and 

obtainment of further exploration licences 

Â Acquisition of own reserves under 

exploration licences in order to create 

production potential for the future (and 

thus exploit the favourable tax environment 

created by the Norwegian government). 

 

 

 

STRATEGY IN DEFINED AREAS OF OPERATIONS  

UPSTREAM SEGMENT  
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Grupa LOTOS S.A.   

Strategic objectives  

external  funds  

Â Recoverable, proven hydrocarbon reserves of 

approx. 330m boe by 2020 

Â Raising capital and establishing cooperation with 

partners holding access to crude oil and natural 

gas deposits. 

Â Crude oil production at the level of 100 thousand  

boe/day (equivalent of ca 5m tonnes p.a.) in 2020 

STRATEGY IN DEFINED AREAS OF OPERATIONS  

UPSTREAM SEGMENT ð directions  till  2020  
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Grupa LOTOS S.A.   

STRATEGY FOR THE  

DOWNSTREAM SEGMENT  

TRADE  
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Grupa LOTOS S.A.   

Â Maximization of economic effect from 

trading in gasoline, diesel and jet fuel  

Strategic Objectives  ð fuels  

Quantitative  goals  ð fuels  

Â 30% in Polish fuel market 

Â sales volume higher by 15% than the refineryôs fuel 

production capacity 

 
Other  petroleum  products  

Â Lubricants - maintain leadership in the 

domestic market 

Â Other products ï optimization of the 

economic effect 

STRATEGY IN DEFINED AREAS OF OPERATIONS  

DOWNSTREAM SEGMENT - TRADE  
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Grupa LOTOS S.A.   

Â Dynamic development of a nationwide 

network of LOTOS petrol stations 

Strategic Objectives  ð petrol station  network  

Quantitative  goals  ð petrol station  network  

Â 10% share in the domestic retail market 

STRATEGY IN DEFINED AREAS OF OPERATIONS  

DOWNSTREAM SEGMENT - TRADE  

Logistics  

Â Flexible product distribution system 

Â Supply chain optimization 

Â acquiring the necessary storage capacity 

Â development of logistics infrastructure including 

the construction of salt caverns as new storage 

capacity for crude oil 
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Grupa LOTOS S.A.   

Supplies  of crude  oil  

Diversification of the directions and sources of 

crude oil supplies through: 

Â maintaining the availability of supply sources of 

crude oil delivered both over pipelines and by 

sea transport; 

Â flexible selection of crude oil grades and supply 

directions with a view to maximising the 

integrated margin; 

Â increased activity on the international crude oil 

market; 

Â increased share of the Groupôs own production 

in crude oil supplies. 

STRATEGY IN DEFINED AREAS OF OPERATIONS  

DOWNSTREAM SEGMENT - TRADE  
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Grupa LOTOS S.A.   

STRATEGY FOR THE  

DOWNSTREAM SEGMENT  

REFINING  


